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Submission to ASN (RDA): 

· Nothing to Report.

Submission to CNSF: 

· Nothing to Report.

PEO SUB/SEA 07 Info/Updates:

· I met with CAPT Bloomfield (N776) about the need to improve the requirements process with CNSF, N77 and TEAM SUB.  We will work with our respective leadership to ensure we get to written requirements for C5I Modernization. 

· Working with PEO IWS 5 to stand up the “ASW Community of Interest” to link Navy Enterprise efforts for Open Architecture and FORCEnet into a comprehensive ASW mission thread that encompasses connectivity, command & control and software sharing across ASW platforms.

PEO SUB-W Current Focus Areas

Information Assurance

· The IATO request letter for the SEAWOLF class ECS is in review with PMW161 and we expect an endorsement letter back the week of 9 August.  I plan to sign the IATO NLT 17 Aug.  

· Members of the IA Tech Team participated in a comprehensive review and update process of the Phase I BOISE SSAA.  The document will be out for review by PMW161 and PEO SUB-W the week of 9 August. 

· Progeny Systems completed a cursory review of the S+ IA arch appendices submitted by eight PARMs for BOISE.  Of the eight PARMs, one provided very good content, one omitted a significant piece of their subsystem, one did not follow the guidance provided, and the other five are in need of significant update.

Commonality

FORCEnet.

· Nothing to Report.

GCCS-M.  

· Attended the weekly Submarine GCCS-M IPT minutes.  Items of interest include:

· Installations.  SAIC commenced hardware installation on SSN 23 on 9 August. 

· Procurement Status.  The SSN777 shipset equipment, with the exception of a couple pieces of equipment, has been shipped to SAIC for integration.  The remaining items are due in late August.

· Hardware.  SAIC is working on the final design of the SIE and cooling assembly for VIRGINIA.  SAIC provided the ROM for the Pre-Cabling Kit (PCK) to PMW157

· SSA.  NUWC has loaded COMPOSE on the PC Server in the LCSF, but encountered a few problems.  NUWC will contact Titan for troubleshooting advice.

· Software.

· PMW 157 has decided that starting in FY05, NUWC will disseminate the IAVA patches to the Fleet. 

· NUWC requested information on when GCCS-M 3.1.2.1 P15 will be certified for Fleet release.

· NUWC asked if new software licenses will be required if the current version of COMPOSE changes.  PMW 157 will investigate this issue.

· Documentation and Training.

· PMW 157 asked SSC-CH about the status of updating the SAR for SHIPALT 4323.03KP.  Charleston will investigate the status of this revision and provide an update.

· PEO C4I and Space held an All Hands on 05 August to further brief the new PEO C4I organization.  Temporary PMs and DPMs have been named and personnel assigned to the new PMWs.  The GCCS-M and data link programs migrate into the new PMW 150, Command and Control.  SubLAN is now under PMW 160, Networks and Enterprise Services.  PMW 170, Communications, has all the radio, terminal, and antennae programs.  All intelligence, IO, EW, and METOC programs will fall under PMW 180, ISR and IO.  PMW 770 is the Submarine Integration program office and has all of the submarine unique programs, e.g. CSRR.  The new organization will be fully implemented by the middle of October.

NCES/GES:  

· The NCES POC Forum for this week was cancelled due schedule conflicts.  The Next regularly scheduled POC Forum will be August 16.

SE&I

· Provided System Engineering support in resolving DSVL Speed issues seen during Virginia Alpha and Bravo Sea Trials. Assisted in the development of a patch to the Sonar Interface to allow switching speed input to total horizontal velocity upon loss of DSVL input, and tested Sonar functionality in the LM Virginia Test Bay.  Assisted in testing at COATS 3 with the intent of reproducing and diagnosing DSVL interface performance seen on Virginia trials.  Participated in the analysis of SITREP inputs from Virginia and in the development of message responses to Virginia including additional troubleshooting directions and data collection guidance. 

· The SSN764 and SSN22 Final Interface baselines were posted to CITIS and are under configuration management.  One last update in November 2004 is planned to pickup any “Must-Have” changes affecting this baseline.

· SE&I has investigated options for implementing Associated contacts across the full SWFTS.  Two primary alternatives and many variations of these alternatives have been evaluated, and implementation of NBCR888 “Document full implementation of Associated Contacts” is being recommended. Subsystems are evaluating interface products and a forward path has been developed that requires coordination with subsystem COSGs and the TCSG.  Status of this issued was briefed to the MAC.

C5I Modernization
· FY05 Appropriation levels must be factored into TEAM SUB FY05 & FY06 installation plans prior to the Submarine C5I Conference the week of 24 August.  SUB-W, PMS425 and PMS401 will get together next week to create the integrated “bundle” plan.

End-to-End Testing and Certification

· USS NORFOLK (SSN 714) FY03 ERO @ PNSY (15 October 2002-15 October 2004): Certification of Non-Propulsion Electronic Systems (NPES) as materially ready for at-sea testing was completed on 6 August 2004.  At-sea testing is expected to start on 14 August 2004.
· USS BUFFALO (USS715) FY02 ERO @ PHNSY (13 June 2002-13 June 2004): Combat System Assessment (CSA) has been completed with a few exceptions. A total of 157 CSAT discrepancies were identified of which 66 were corrected during the CSA. Of the remaining 91 discrepancy reports (DR) which remain open, 59 are considered major. Of the 59 majors, 19 are sea trial limiting.  Fast cruise is scheduled for late September 2004.
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13 August
ASW ESG
BAE 80 M St.
Kerr, Thompson
No

18 August
Tentative visit to SSN 23
Groton, CT
Kaminski
No

18 August
OA 0-6 Planning Mtg
WNY
Thompson
No

18 August
Virtual SYSCOM
NMCI Offices
Thompson
No

23-27 August
Sub C5I Mod Meeting
FTSC LANT
Thompson, Hansen
No

25 August
OA Enterprise
SEI Ballston?
Thompson
No

7 Sept
MAC
WNY 201/3E010
Thompson/Cohen
SUB-B

13 Sept
MPIT
BAE 80 M St.
Cohen, SEA07W
No

20-23 Sept
NDIA UWD Fall Conf
Groton, CT
Thompson
Yes

23 Sept
Sub GCCS-M IPR
NUWC Newport
Kaminski
No

Leave/Travel:  

Jim Thompson
Leave


20 August


 


4-8 October

Marvin Cohen
Leave


20-23 August
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