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HUMAN SYSTEMS INTEGRATION DIRECTORATE

(SEA 03)
SUMMARY OF ORGANIZATION 

Deputy Commander
    
SEA 03

Deputy Director
    
SEA 03B

Technical Director

SEA 03TD

Training / Fleet Support Group Head
    
SEA 03C

Business Financial Manager

SEA 03F

Acquisition / Program Support Group Head

SEA 03D



DEPUTY COMMANDER

(SEA 03)
RESPONSIBILITIES

1.  Set the standard for accountable certification to ensure ships and systems delivered to the Fleet will enhance Sailor performance; optimize manpower, personnel and training; and promote personnel safety, survivability, and quality of service.

2.  Establish Command NAVSEA HSI policy and standards, develop human performance metrics and evaluation techniques, and conduct periodic reviews of acquisition program HSI plans and products.

3.  Provide and ensure training, awareness, and special focus to the technical community and the NAVSEA workforce on the concepts and policies needed for understanding the Human Systems Integration elements as they apply to the total systems engineering process.

4.  In support of the CNO’s “Revolution in Training” and Task Force EXCEL initiatives, establish a Total Ship Training System Roadmap and provide technical assistance to the PEOs and PMs to ensure alignment with appropriate Learning Centers, waterfront technical support activities and Fleet training organizations.

5.  Serve as NAVSEA’s principal point of contact to the requirements and resource sponsors, training community, Fleet and other operational forces for all matters pertaining to HSI.

6.  Exercise fiduciary responsibility for the Directorate.  Identify and manage resources required to execute the duties and responsibilities of the Directorate, and monitor and assess progress and funding status of all NAVSEA related acquisition HIS plans.

7.  Support the Navy Office of Legislative Affairs and the NAVSEA Office of Congressional and Public Affairs (SEA 00D) in providing information to satisfy Congressional requests to the Navy.

8.  Direct and supervise personnel in the Directorate.  Prepare fitness reports for all military personnel assigned full time to the Directorate and execute performance ratings for civilian personnel

assigned full time to that office.  SEA 03 may submit concurrent 

fitness reports or evaluations on the junior military personnel and civilian employees providing matrix support to the Directorate.

9.  Serve as a member of the NAVSEA Executive Council (NEC).

DEPUTY DIRECTOR

(SEA 03B)
RESPONSIBILITIES

1.  Act in the absence of the Deputy Commander.

2.  Participate with the Deputy Commander in all of his assigned responsibilities.

3.  Participate with the Deputy Commander in the management and direction of the Directorate's divisions and offices.

4.  Ensure the professional development of the Command's personnel, including assigned interns.

5.  Provide executive direction to the SEA 03 core organization.

6.  Assist the Deputy Commander with Command initiatives, including establishing and improving the interfaces needed for effective and efficient matrix HSI support.

7.  Ensure that the Directorate's organization is structured and its manpower assigned to optimize execution of assigned Directorate responsibilities.

8.  Co-Chair program reviews, to evaluate HSI policy and standards and provide recommendations for program certification.

9.  Develop and maintain the Human Systems Integration Roadmap.

10. Serve as alternate member of the NAVSEA Executive Council (NEC) and as member of the Business Transformation Executive Team (BTET).

TECHNICAL DIRECTOR

(SEA 03TD)
RESPONSIBILITIES

1.  Act in the absence of the Deputy Commander and/or Deputy Director.

2.  Serve as Command Warranted Technical Authority on all matters relating to Human Systems Integration.  

3.  Prepare, facilitate, or review documents germane to technical authority, including NAVSEA instructions, Memoranda of Agreement (MOAs), and charters.  Act in the absence of the Deputy Commander on Technical Authority Board.

4.  Lead or participate in independent technical reviews and audits associated with Human Systems Integration.

5.  Educate the NAVSEA workforce in the requirements for HSI and ensure HSI policy, procedures and best practices are implemented and integrated into our total systems engineering process.

6.  Conduct program reviews to evaluate HSI policy and standards and provide recommendations for program certification.

7.  Command point of contact for the Navy Office of Legislative Affairs and the NAVSEA Office of Congressional and Public Affairs (SEA 00D) in providing information to satisfy Congressional requests to the Navy.

TRAINING / FLEET SUPPORT GROUP HEAD
(SEA 03C)

RESPONSIBILITIES

1.  Work closely with Commander Fleet Forces Command (CFFC), Office of the Chief of Naval Operations (OPNAV), Naval Education and Training Center (NETC) and Naval Personnel Development Command (NPDC) to support and implement the Chief of Naval Operations’(CNO) Task Force EXCEL (TFE) initiatives.

2.  Assist the Fleet and OPNAV with developing HSI (including HP) requirements.

3.  Establish a total ship training system roadmap.

4.  Provide technical assistance to Program Executive Offices (PEOs) and program managers to ensure alignment with appropriate learning centers, waterfront technical support activities, and Fleet training organizations.

5.  Lead and set HSI policy for other governmental technical authorities, total ship training initiatives, and Integrated Product Teams.  

6.  Lead intra-organizational teams for NAVSEA in collaboration with high-level OPNAV officials, Fleet representatives, and high officials of DoD and other Federal agencies in developing and implementing initiatives for improved Fleet training.

7.  Provide certification approval recommendations to SEA 03.

8. Manage a staff consisting of HSI engineers and analysts (11 civilians, 1 military officer (05)) and multiple contractors.  

9. Approve the planning, programming, budgeting, and financial/business management efforts for all assigned projects within the Group. 

10.  Maintain technical interface with PEOs, Assistant Secretary of the Navy (Research, Development & Acquisition)(ASN (RD&A)), CFFC, OPNAV, NETC, and NPDC, and associated Learning Centers.

11.  Oversee and participate in the preparation and coordination of SEA 03 related HSI issues for PEOs, ASN (RD&A), CFFC, OPNAV, NETC, and NPDC and other higher level organizations, and attends the presentations to answer financial and business questions.

12.  Represent the Deputy Commander and/or Deputy Director as directed.

13.  Represent SEA 03 and/or NAVSEA regarding significant engineering and training issues at conferences and meetings with other Navy commands.

14.  Provide supervisory interface, operational guidance and administrative direction to a staff of personnel, and ensure that day-to-day operations are carried out expeditiously and effectively.

BUSINESS FINANCIAL MANAGER

(SEA 03F) 

RESPONSIBILITIES

1.  Develop, interpret, implement and maintain accounting and budgeting policy/procedures for SEA 03.

2.  Develop and interpret policies and procedures required for Command participation in the budgeting and accounting phases of the Planning, Programming, Budgeting, and Execution System (PPBES).

3.  Provide guidance and assistance on proper appropriation determination, effective financial planning, justification and execution.

5.  Serve as the senior liaison official with outside activities on SEA 03 accounting issues and as senior advisor on all general fund accounting matters.

6.  Ensure early identification of problems in fund administration and initiate appropriate action.

7.  Establish and maintain the O&MN and OPN Reimbursable Chart of Accounts and allocate funds accordingly.

8.  Accept and execute all incoming orders received from other organizations and agencies.  Ensure financial control of funds within established statutes; i.e., 31 USC 1301(a) and 31 USC 1517.

9. Serve as the Command focal point for operational accounting aspects of STARS Headquarters Claimant Module (HCM), and STARS Field Level (FL).

10.  Receive, distribute and control all accounting reports.

11.  Act as central point of contact for SEA 03 in the establishment and update of funding codes.

ACQUISITION / PROGRAM SUPPORT GROUP HEAD 
(SEA 03D)

RESPONSIBILITIES  

1.  Establish Command NAVSEA HSI policy and standards, developing HSI certification criteria, human performance metrics and evaluation techniques.  

2.  Develop and maintain the master Program Review Schedule.

3.  Develop and manage the NAVSEA HSI program reviews and certification process.  

4.  Conduct pre-review phase, review phase and post-review phase of acquisition program HSI plans and products.

5.  Develop and prepare the SEA 03 HSI Program Review Report Findings and Recommendations and provide reports to the Technical Director, Commander, Program Executive Officers, and Program Managers.

6.  Coordinate SEA03 HSI acquisition standards and policies with the Chief of Naval Operations (CNO) directed Task Force EXCEL initiatives and provide technical assistance to Program Executive Officers (PEOs) and Program Managers to incorporate and institutionalize HSI in Navy acquisitions.

7.  Establish strong communication lines with senior acquisition officials, OPNAV and Secretariat staffs, SYSCOMs, Contracting Officers, Fleet representatives, Congressional staff members, and the OSD Acquisition staff to maintain a coordinated and synchronized approach to ensure that HSI is incorporated in all facets and domains of the acquisition process (from Concept through Decommissioning).

8.  Represent the Deputy Commander and/or Deputy Director as directed.

9.  Manage a staff consisting of HSI engineers and analysts (11 civilians, 1 military officer (05)) and multiple contractors.   

10. Serve as SEA03 senior advisor liaison official on HSI issues both inside and outside of the Directorate and the NAVSEA community.


11. Acts as the Directorate’s representative at all acquisition program milestone reviews.  
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