
HQ/PEO NMCI POC Update Meeting Summary

19 August 2004

Gladys Davis hosted a meeting in the auditorium of Building 197 for ACIOs and NMCI POCs to provide an update on NMCI.  

Phase 2 Rollout Status

Rollout is expected to begin 15 September.  There will be no time for another POC update meeting before then.

The Phase 2 Business Rules have not been signed.  The current EDS management wants to do everything by the book, to the contract; they do not want to sign the Business Rules.  

NET, the NMCI ordering and tracking tool developed by the Navy, could not successfully process the HQ/PEO order, so the order had to be broken up.  The first of two segments of the order is in and approved.  The second run was submitted last week, but additional corrections are expected.  When rollout begins, PEO IWS will be first, then CHENG and the business units with leftover orders from Phase 1, followed by PEO Ships.

Deployment will start at ten seats per day.  DTMigrate will start at 3:00 PM the afternoon before a seat is deployed, because seats will be deployed during the day.  In Phase 2, the MIGDATA file will be sent to the server, CD(s) will be burned, and the MIGDATA folder will be moved back to the user’s desktop.  EDS will move the MIGDATA folder via laplink (or peer-to-peer cable) from the legacy seat to the NMCI seat.  The HQ/PEO Transition Team will not give the CDs to EDS, but will give them to the ACIOs for archival purposes.  While a seat is being deployed, the user will be in training and should not return to his/her desk for the rest of that day.

If the legacy computer does not have enough space for the new MIGDATA folder, the technicians may have to make special provisions to accommodate the additional data.  This will be done on a case-by-case basis.  If there is no space available, the use of CDs may be required.  In Phase 1, missing data usually resulted from the EDS technicians’ inability to find the data, not from incomplete DTMigrate data.

Legacy computers will be kept on site for 24 hours after the deployment of the NMCI seat, at which point they will be moved to Andrews AFB.

Printers and Problems
Half of the VLAN gateways are down as of the morning of 19 August.  All remote sites have no connection to the Washington Navy Yard.  The PKI certs are expiring, so in conjunction with EDS, HQ/PEO decided to obtain new certs.  The old certs were immediately cancelled.  The plan is to have the certs by noon and have the VLANs up by end-of-day.

HQ/PEO requested that each business unit appoint a printer point of contact (POC).  The business units that have a printer POC are doing better in getting printer problems, such as repairing or replacing toner cartridges, resolved.  The POC should track ticket numbers, track issues on spreadsheets, know what all the issues are, and when they are resolved.  With this information, HQ/PEO can raise issues with all the facts at hand.

Users are routinely sending emails asking for help directly to Toni Willis.  POCs should stress to users that they should call the appropriate Help Desk, get a ticket number, and forward that to their ACIO.  The ACIO should then forward a list of all issues and ticket numbers to Toni and Gladys.  HQ/PEO’s ability to manage critical issues is continuously impaired by POCs who try to skip the chain of command.

Legacy Application Testing Status
EDS and the Navy have been in negotiations for the testing, certification, and distribution of legacy applications.  Below is information from a 2 August NSCM Message regarding the new cost process using CLIN 23 as a vehicle and attached is a slide of the Notional CLIN 23 process flow.  Please note that this information is currently undergoing modifications and may change.  

“From Aug 2, 2004 NSCM Message sent by CJ Smith with Subject: "CLIN 23 Message":<<As of this date the testing, certification, and deployment of post transition applications will only be done on a cost basis.  While negotiations for specific certification and deployment CLINs continue, EDS will conduct testing, certification, and deployment of new applications (emerging) or those already in the process using CLIN 23 as a vehicle.

CDAs will be informed of the costs associated with applications already in process.

A Naval message will follow providing more detail on this modification to the process.

In the meantime the NSCM office recommends that CDAs and CTRs identify the applicable funding sources and processes for certification and deployment of applications in which they have an interest.

It is anticipated that this funding, already an agreed part of the Navy's arrangement with EDS, will allow the appropriate level of resources to be assigned to the deployment of applications within the NMCI.>>

Also, please note that costs are still being worked.  Costs per application depend on many factors including the type of application (complex or simple), how many seats, and the level of effort that it will take EDS to deploy the applications.  Please direct any cost questions to your CTR/Echelon II or the NSCM office at NMCI_SCM@SPAWAR.NAVY.MIL”

Internet Protocol TV (IPTV) is now FAM disapproved. It will be available to legacy users only. Remember, only FAM approved applications will be permitted under NMCI and the Quarantined Workstation Plan.

Note:  Following this meeting, it was determined that Cisco Internet Protocol Television 3.4 has been approved with restrictions and may be used to provide IPTV.  HQ/PEO has IPTV 3.4.  

CAC Implementation 1 October

As of 1 October, the CAC badge (Common Access Card) will be required to access certain DOD Web sites and to sign and encrypt official use and business sensitive email.  The CAC badge can be used in an NMCI keyboard with an integrated card reader or in an NMCI laptop in the PC/MCIA slot.  To check the functionality of the reader, insert the badge and go to Start(Programs(ActivCard Gold.  If the password is accepted, then it is working properly.  The CAC should not be used to log in to the computer at this time.  If users do not remember their passwords, they will need to go to a Deers/Rapid station to have the password reset.  CAC badges will need to be updated when HQ/PEO transitions to NMCI email to reflect the user’s new email address.

If NMCI users have retained their legacy ergonomic keyboard, the business unit will have to purchase external CAC readers.  Sharon Heckel is arranging to purchase and test an external CAC reader and will provide information on suitable hardware to the business units.  The following vendor has GSA contracts for the ACTIVCARD hardware and software: 

World Wide Technology Inc 

POC: Vicki M Stewart 

314-301-2556 

Email: mailto:vicki.stewart@wwt.com <mailto:vicki.stewart@wwt.com>
The external CAC readers are USB PC/MCIA devices and should be Plug and Play.  They should not require a driver. 

It is expected that the 1 October deadline will be pushed.

There are a large number of legacy users at NAVSEA, including UNNPI users.  Those users will continue to use the software certs for meeting the 1 October deadline to sign or encrypt email.

A software cert will no longer be required to access OWA for NMCI email.  DONCIO and NETWARCOM are coming out with new standards for OWA.

Technical Issues
MFD scanning setup in SEA 10 is nearly complete.  NMCI users have printing functionality to the MFDs without scanning.  If users require scanning to the MFDs, the ACIO should send a list of users in the order in which they should be converted to the ACTR.  There is only one person doing the scanning setup.

Some of the MFDs have IP addresses that are not allowed through the firewall.  More IP addresses will need to be obtained because NMCI is using some of the available addresses for printers.

Alcatel is a Time Step VPN that works in conjunction with the PKI certificates.  NMCI is supposed to update users to Netscreen to use with their CAC badge.  In the meantime, users with PKI certificates should continue with Alcatel.  New users should be using their CAC for Remote Access Service (RAS) authentication.  They should call the NMCI Help Desk and ask them to push Netscreen.

EDS is currently pushing the upgrade to Adobe Acrobat Reader 6.0.  Users will no longer be able to open PDF files from within Internet Explorer, unless they go into the Preferences for Acrobat 6.0 and enable “Open PDF in Browser” in the Internet settings.  Currently some users are experiencing problems with FMIS because of the upgrade.  The issue is being researched.

A broadband solution for NMCI is being discussed.  The WNY Base Operations Manager, Anthony Weissenberger, is using Netscreen in a pilot.  He reports that it is going well.

Upcoming NMCI Milestones and Events

15 September 2004 – Phase 2 seat deployment begins

23 September 2004 - HQ/PEO NMCI POC Update Meeting 

POC:   Gladys Davis

Place:  Building 197 Auditorium

Time:   9:00 – 11:00
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