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NAVSEAINST 5400.1E CH-9

NAVSEAINST 5400.1E CH-12


COMPTROLLER DIRECTORATE

(SEA 01)
SUMMARY OF ORGANIZATION *

Comptroller/Deputy Commander
    
SEA 01

Executive Director/Deputy Comptroller
    
SEA 01B

Administrative Officer
    
SEA 01AO

Financial Management Policy and Procedures Office 
SEA 01P

Ship Construction, Navy (SCN) Appropriation & 

  National Defense Sealift Fund (NDSF) Division      
SEA 012

Procurement & Development Appropriation Division  
SEA 013

Operations and Maintenance, Navy/Operations &

  Maintenance, Navy Reserve (O&M,N/O&MN,R) 

  Appropriation Division     


SEA 014

Navy Working Capital Fund (WCF) Division          
SEA 015

Cost Engineering and Industrial Analysis Division 
SEA 017

*  For certain civilian manpower budgeting responsibilities

   SEA 10B serves as the agent for SEA 01.  These

   responsibilities are outlined under the SEA 10 section.


COMPTROLLER/DEPUTY COMMANDER

(SEA 01)
RESPONSIBILITIES
1.  Serve as the chief financial advisor to the Commander and to the Program Executive Officers (PEOs) in accordance with the individual Memoranda of Understanding (MOUs).

2.  Direct and coordinate overall Command comptroller functions for the entire NAVSEA claimancy including supporting Program Executive Officers (PEOs) in the areas of programming, budgeting, accounting, fiscal progress, statistical reporting, internal control, and cost estimating.

3.  Develop and implement internal financial policies and systems for all comptroller functions.

4.  Direct and coordinate formulation and submission of NAVSEA's input to the Navy Planning, Programming, and Budgeting Execution (PPBE) and assist NAVSEA Program Managers in developing PPBE inputs.

5.  Serve as the Navy Budget Submitting Office (BSO) and Administering Office for the SCN appropriation.

6.  Ensure compliance with appropriation controls and regulations.  Establish charts of accounts for all NAVSEA programs and allocate funds to program managers in accordance with line items in the charts of accounts.

7.  Evaluate the financial status of NAVSEA programs and recommend corrective action, as required.

8.  Exercise 31 USC 1301(a) and 31 USC 1517 responsibilities for funds made available for NAVSEA programs.  Approve and recommend reprogramming and recoupment actions.

9.  Serve as NAVSEA Cost Estimating Manager and focal point for and advisor on all aspects of ships, ships' systems, and installed combat systems cost estimating and analysis.  Serve as NAVSEA’s review and certification focal point for cost estimates developed for designated weapon systems to be acquired under Ship Construction, Navy (SCN); Research, Development, Test and Evaluation, Navy (RDT&EN); Weapon Procurement, Navy (WPN); and Other Procurement, Navy (OPN) funding.  Authenticate cost estimates leaving the Command.

10. Direct, analyze and review the execution of approved programs, including coordinating and preparing the SCN Execution Review and recommending program changes to ensure maximum utilization of available resources within the SCN appropriation.

11. Serve as the NAVSEA representative to the Assistant Secretary of the Navy (Financial Management and Comptroller) [ASN(FM&C)] and Defense Finance Accounting Service (DFAS) to review and prioritize enhancements and design changes to Standard Accounting and Reporting System (STARS) and other DoD accounting systems, provide feedback to the Managers on user problems, and provide recommendations to accounting systems Managers on policy issues.

12. Act as Command focal point for NAVSEA Navy Working Capital Fund (NWCF) budgeting and financial matters, including stabilized rates for NWCF activities.

13. Provide fiscal guidance, operational oversight and coordination of the NAVSEA Quality of Life Program for shore activities.

14. Serve as NAVSEA focal point for Security Assistance Program financial management policy and program procedures.

15. Serve as a member of the NAVSEA Executive Council (NEC).

EXECUTIVE DIRECTOR/DEPUTY COMPTROLLER

(SEA 01B)
RESPONSIBILITIES
1.  Act in the absence of the Comptroller/Deputy Commander.

2.  Participate with the Deputy Commander in all of his assigned responsibilities.

3.  Participate with the Comptroller/Deputy Commander in the management and direction of the Directorate's divisions and offices.

4.  Ensure the professional development of the Command's financial management personnel, including assigned interns on the Assistant Secretary of the Navy (Research, Development and Acquisition) [ASN(RD&A)] and the Assistant Secretary of the Navy [ASN(FM&C)] rolls.

5.  Ensure that the Directorate's organization is structured and its manpower assigned to optimize execution of assigned Directorate responsibilities.

6.  Serve as alternate member of the NAVSEA Executive Council (NEC) and as member of the Business Transformation Executive Team (BTET).

ADMINISTRATIVE OFFICER

(SEA 01AO)
RESPONSIBILITIES
1.  Serve as the focal point within the Directorate for coordination of and response to items of Command interest and action.

2.  Facilitate the accomplishment of administrative and clerical work within the Directorate.

3.  Obtain, interpret, issue, and oversee the effective and efficient implementation of administrative and clerical policy and procedures within the Directorate.  Provide advice and assistance to the Directorate personnel on administrative and clerical problems.

4.  Process personnel actions, maintain personnel records, and provide liaison on personnel and training matters.  Maintain the Directorate organization descriptions and charts.

5.  Coordinate personnel matters and serve as the Directorate point of contact on these matters.

6.  Maintain Directorate manpower controls for civilian personnel.

7.  Maintain the Administrative Budget.

8.  Coordinate requests for office equipment and other required management services.

9.  Coordinate the preparation of performance rating requirements.

10. Act as Directives Liaison Officer and Records Management Officer, processing matters pertaining to forms control, reports control, records, and committee management programs.

11. Perform, as assigned, special studies related to administrative and clerical functions.

12. Serve as Directorate Security Officer and Approving Official for purchase card program.

FINANCIAL MANAGEMENT POLICY AND PROCEDURES OFFICE
(SEA 01P) 

RESPONSIBILITIES
1.  Develop, interpret, implement and maintain accounting and budgeting policy/procedures for NAVSEA Headquarters, Program Executive Officers (PEOs) and general fund field activities.

2.  Develop, interpret policies and procedures required for Command participation in the budgeting and accounting phases of the Planning, Programming and Budgeting Execution (PPBE).

3.  Provide guidance and assistance on proper appropriation determination, effective financial planning, justification and execution.

4.  Reconcile and correct problem disbursements to verify proper accounts.

5.  Director serves as the senior liaison official with outside activities on general fund managerial accounting issues.  Director also serves as senior advisor on all general fund accounting matters.

6.  Advise and initiate actions on the requirements for administering financial management programs for NAVSEA activities per existing legislation and regulations.

7.  Advise and initiate actions on the propriety of accounting processes, policies and procedures.

8.  Ensure early identification of problems in fund administration and initiate appropriate action, including systems development and modifications.

9. Develop and coordinate in-house training for budget, accounting and financial management within NAVSEA.

10. Establish and maintain the O&MN Reimbursable Chart of Accounts and allocate funds accordingly.  

11. Accept and execute all incoming orders received from other organizations and agencies.  Ensure financial control of funds within established statutes; i.e., 31 USC 1301(a) and 31 USC 1517.

12. Serve as the focal point for operational accounting aspects of STARS Headquarters Claimant Module (HCM), and STARS Field Level (FL).

13. Act as central point of contact for NAVSEA in the establishment and update of fund codes.

14. Provide program administration of training and intern programs as assigned.

15. Perform, as directed by the Comptroller and Deputy Comptroller, special studies and analyses and serve as Directorate representative in special function and study groups.

17. Develop, interpret, and implement the Automated Data Processing (ADP) aspects of financial systems for the Command, such as AutoDoc.  Responsible for all AutoDoc operations.

18. Develop, interpret, implement and maintain financial ADP systems and projects.

19. Develop and establish financial (budgeting and accounting) plans, policies, systems, methods and procedures for the Command Security Assistance Program (SAP).

20. Review SEA 01 FMS Admin budgets to ensure budget elements are properly included, costs are determined in accordance with existing budget guidance, appropriations are correctly cited, and budget submissions are properly prepared and forwarded to SEA 63.

21.  Interpret and distribute information concerning new legislation or regulations affecting the SAP financial management.

22.  Develop and coordinate specialized SAP financial management training and serve as Directorate representative on special projects and study groups concerned with financial management of SAPs.

23.  In conjunction with SEA 63, the NAVSEA Office of International Programs, provide guidance and assistance to Directorates, divisions, offices, Command program and financial managers, and PEOs on proper and effective financial planning, justification, and execution of SAPs.

24.  In conjunction with SEA 63, perform midyear and end-year Foreign Military Sales (FMS) case budget reviews to ensure compliance with budget and efficient management of case funds.

25.  In conjunction with SEA 63, serve as Command focal point for SAP financial management policy, programs and procedures.

26. Develop and modify financial systems to support the Security Assistance Program.

SCN APPROPRIATION AND NDSF DIVISION

(SEA 012)
RESPONSIBILITIES
1.  Coordinate and prepare, as appropriate, Planning, Programming and Budgeting Execution (PPBE) input for the Shipbuilding and Conversion, Navy (SCN) appropriation and National Defense Sealift Fund (NDSF) and present and assist in the justification to higher authority.  Serve as the Navy Budget Submitting Office (BSO) and Administering Office for the SCN appropriation.  Act as an administrating office for NDSF.

2.  Develop the Outfitting, Post Delivery and First Destination Transportation estimates for inclusion in the POM.

3.  Assist SEA 017, as necessary, in the review of POM estimates for consistency with current policy and Congressional initiatives, and surface issues to NAVSEA management prior to the submission of the POM to higher authority.

4.  Analyze and review the execution of approved programs, including coordinating and preparing SCN execution reviews and recommending program changes to ensure maximum utilization of available resources within the SCN appropriation.  This includes approval of all reprogramming actions and fund execution documents.

5.  Serve as the principal financial consultant and advisor to Comptroller Directorate teams, Command program managers, and PEOs in the exercise of their managerial authority for the SCN appropriation and NDSF.  Ensure consistent application of financial management principles, policies and practices for the SCN appropriation and NDSF programs.

6.  Develop and maintain a viable program and execution data base, as required, for the SCN appropriation and NDSF programs.

7.  Develop, review, and maintain SCN appropriation and NDSF obligation and outlay plans.  Assist Command program managers in developing their input to these plans.

8.  Prepare financial status reports for presentation to the Commander, Vice Commander, Comptroller, and Deputy Commanders for the SCN appropriation and NDSF programs.

9.  Coordinate the development of Command financial records on shipbuilding claims.

10. Provide support to the Commander for his statement and testimony to Congressional committees in support of the annual Navy shipbuilding budget request.  Review and edit the Commander's testimony prior to presentation to Congressional committees.  Coordinate and edit all responses to shipbuilding questions by and subsequent to Congressional hearings.

11. Establish and maintain the SCN appropriation and NDSF Chart of Accounts and allocate funds accordingly.

12. Ensure financial control of funds within established statutes [i.e., 31 USC 1301(a) and 31 USC 1517].

13. Prepare Congressional notification of basic shipbuilding construction contract awards.

14. Serve as the fund administrator for the National Defense SEALIFT Fund (NDSF) which is under the cognizance of the NAVSEA Strategic Sealift Program Office.  NDSF effort will be executed on a direct funding basis for the acquisition, research and development efforts associated with DoD Sealift Vessels.

DEVELOPMENT AND PROCUREMENT APPROPRIATION DIVISION

(SEA 013)
RESPONSIBILITIES
1.  Coordinate and prepare, as appropriate, Planning, Programming and Budgeting Execution (PPBE) input for the Research, Development, Test and Evaluation Navy (RDT&EN), Weapons Procurement Navy (WPN), Other Procurement Navy (OPN), and PAN&MC appropriations.  Present and assist in justification to higher authority.

2.  Analyze and review the execution of approved programs.  Recommend program changes to ensure maximum utilization of available resources within the RDT&EN, WPN, OPN and PAN&MC; Other Procurement Defense Agencies; National Guard and Reserve Forces, Defense (NG&RF,D); and Emergency Response Fund, Defense (ERF,D) appropriations.  This includes approval of reprogramming actions and fund execution documents.

3.  Serve as principal financial consultant to Command Program Managers and PEOs in the exercise of their managerial authority for the RDT&EN, WPN, OPN, and PAN&MC appropriations.  Perform the same financial consulting service for other assigned Procurement Defense Agencies for NG&RF,D; and ERF,D appropriations.

4.  Develop, review and maintain obligation and expenditure plans for all applicable appropriations.  Assist Command Program Managers in developing their inputs to these plans.

5.  Prepare financial status reports for presentation to the Commander, Vice Commander, Comptroller, and Deputy Commanders for applicable appropriations.

6.  Establish and maintain Charts of Accounts for all applicable appropriations and allocate funds accordingly.

7.  Ensure financial control of funds within established statutes [i.e., 31 USC 1301(a) and 31 USC 1517].

8.  Exercise responsibility for program coordination, review and concurrence of tasking, and the issuance of funding in the execution of the Fleet Modernization Program (FMP) for OPN.

9.  Conduct the Midyear Review of RDT&E,N, WPN, OPN, and PAN&MC program performance against plan and make rebalancing recommendations to the Commander and Comptroller.

O&MN/O&MNR APPROPRIATION DIVISION

(SEA 014)
RESPONSIBILITIES
1.  Coordinate and prepare, as appropriate, Planning, Programming and Budgeting Execution (PPBE) input for the Operation and Maintenance Navy/Operation and Maintenance Navy Reserve (O&MN/O&MNR) appropriations and present and assist in the justification to higher authority.

2.  Analyze and review the execution of approved programs, and coordinate program changes to ensure maximum utilization of available resources within the O&MN/O&MNR appropriations.  This includes approval of reprogramming actions and fund execution documents.

3.  Serve as the principal financial consultant and advisor to Command program managers and PEOs in the exercise of their managerial authority for the O&MN/O&MNR appropriations.

4.  Develop and maintain a viable data base as required for the O&MN/O&MNR appropriations.

5.  Develop, review, and maintain O&MN/O&MNR obligation and expenditure plans.  Assist Command program managers in developing their input to these plans.

6.  Conduct the Midyear Review of O&M,N program performance against plan and make rebalancing recommendations to the Commander and Comptroller.

7.  Liaison with Fleet representatives and resource sponsors as required to ensure NAVSEA O&MN/O&MNR programs reflect appropriate balance of priorities.

8.  Prepare financial status reports for presentation to the Commander, Vice Commander, Comptroller, and Deputy Commanders for the O&MN/O&MNR appropriations.

9.  Establish and maintain the O&MN/O&MNR Charts of Accounts and allocate funds accordingly.

10.  Review Acquisition Review Board (ARB) presentations and Program Summary Documents(PSDs) for O&MN/O&MNR programs.

11. Ensure financial control of funds within established statutes [i.e., 31 USC 1301(a) and 31 USC 1517].

NAVY WORKING CAPITAL FUND (WCF) DIVISION

(SEA 015)
RESPONSIBILITIES
1.  Develop financial policies, procedures, methods and systems for the NAVSEA industrial portion of the Navy Working Capital Fund (formerly DBOF).

2.  Perform reviews, analyses, and surveys of Working Capital Fund (WCF) financial operations and inform management of areas requiring attention.  Monitor the correction of deficiencies revealed by audits.

3.  Determine the need for, plan, and install financial systems at WCF activities in conjunction with higher authority and cognizant Activity Group Commanders.  Review, prioritize and approve system change requests and versions to existing WCF financial systems.

4.  Prepare, analyze, and consolidate reports on WCF financial matters for submission to higher authority.

5.  Act as an advisor to the Comptroller on the adequacy and effectiveness of Command and shore activity operations and management in WCF financial areas and to cognizant Activity Group Managers relative to organizational structure for Comptroller organizations at WCF activities.

6.  Maintain liaison with external authorities on WCF procedures and proposed changes in legislation, regulations, and policies.

7.  Serve as Command focal point for WCF budgeting based on program decisions; i.e., development, review and submission of NAVSEASYSCOM WCF budgets, issuance of policy guidance and reporting on WCF budget; monitoring, analyzing and reporting to higher authority on budget variance; serving as Command point of contact for all man-day cost estimates and stabilized rates.

8.  Serve as senior system liaison official with outside activities on WCF budget and financial matters.

9.  Serve as senior advisor to and assist the Deputy Commander on all WCF budget and financial matters.

10. Advise Directorates, divisions and offices, and initiate actions on the requirements for administering financial management programs for NAVSEA WCF activities in accordance with existing legislation and regulations.

11. Advise Directorates, divisions and offices, and initiate actions on the propriety of financial policies and procedures for WCF activities.

12. Ensure identification of problems in fund administration and initiate appropriate action.

13. Provide Realism reviews for public or private competition for NAVSEA WCF activities.

COST ENGINEERING AND INDUSTRIAL ANALYSIS DIVISION

(SEA 017)
RESPONSIBILITIES

1.  Serve as the Command's, Command-affiliated Program Executive Officers’ (PEOs), and the Navy's technical authority in the broad professional field of ship and ship related combat system and weapons cost engineering and industrial analysis.

2.  Serve as advisor to the Commander, the Comptroller, and the Deputy Commander for Corporate Operations on the historic, current and emerging trends in all elements of ship cost engineering and industrial analysis.

3.  Assist in the Command decision process for planning, budgeting and ultimate acquisition of combatant, amphibious, and auxiliary ships and Navy designed commercial ships.

4. Develop, review and certify cost estimates (as directed by SECNAV 5000.2) for all major acquisition programs (ships, combat systems and weapons) funded by the RDT&EN, SCN, WPN, and OPN appropriations under the cognizance of COMNAVSEA and Command-affiliated PEOs.  Support, including acting as the Chair, program office Integrated Product Teams (IPTs) where cost control or the development of product cost estimates are the principle focus. 

5. Provide cost engineering support as necessary in support of the Defense Acquisition Board (DAB) review process including Analysis of Alternatives (AoA) studies.

6.  Provide non-advocate reviews as directed by ASN(RDA) for ACAT I and II programs under jurisdiction of NAVSEA-affiliated PEOs.

7.  Participate in contract source selection process and associated proposal evaluations, and perform cost analyses in support of ship design tradeoffs and construction process changes.

8.  Support Managers as needed for the validation of their contractors' Earned Value Management Systems (EVMS).  Work with Program Managers to ensure that Earned Value Management Information Systems are adequate to provide visibility of program progress and performance measurement from established baselines, including early identification of problems.

9. 
Serve as coordinator for cost research projects for the Command.

10. Provide executive level control and direction of all ships, equipment, material and weapons cost engineering, cost data analysis, evaluation reviews, audits, and related programs.

11. Integrate the cost engineering and industrial analysis process with the ship production function, and provide assessments and justifications for the adequacy and quality of the program cost estimation to the NAVSEA and Command-affiliated PEO Acquisition Review Board (ARB), Navy Program Decision Meeting (NPDM), the Defense Acquisition Review Board (DAB), and Overarching Integrated Product Teams (OIPTs).

12. Conduct economic analyses of ship combat system, weapons, and equipment acquisition to include analysis and forecasting of labor, industrial, and technical trends as they impact the overall process.  Provide cost and economic analysis in support of industrial base assessment.

13. Provide leadership within the NAVSEA industrial analysis community (SEA 017, NSWC) to enhance the capability to assess the impact that notional acquisition scenarios may have upon the viability of the shipbuilding and combat system industrial base.

14. Support the life cycle management concept through life cycle costing of NAVSEA acquisitions. Serve as the Command’s focal point for implementation of policies, processes, and procedures aimed at reducing the Total Ownership Cost (TOC) for all major and non-major acquisition programs (ships, combat systems and weapons) and integration of TOC into program planning and execution.  Serve as the Command’s focal point for implementing Cost as an Independent Variable (CAIV) principles.

15. Provide leadership with regard to diagnosis and analysis of cost drivers for major acquisition programs, with particular regard to identification of key performance indicators and programmatic interdependencies.

16. Ensure the professional development of the cost engineering personnel of the Command in all aspects of the cost engineering discipline.  Serve as the Program Manager of the Cost Engineering Intern Program.

17. Act as the focal point for the implementation and database maintenance of the Contractor Cost Data Reporting (CCDR) requirements of the DoD for the Command and Command-affiliated PEOs.

18. Act as a focal point for implementation and maintenance of the Command’s Government Furnished Material (GFM) cost tracking system.  This system provides a central Command repository and single source for cost information to ensure data integrity and consistency. 

19. Prepare independent cost Estimates-At-Completion (EACs) for Major Acquisition Programs reporting under the Defense Acquisition Executive Summary (DAES) process.

20. Provide cost engineering analysis in support of the decision making process in the determination of acquisition strategies (dual source, sole source, multi-year procurement, etc.) for the Command, Command-affiliated PEOs, and the Navy Secretariat.  This responsibility entails the provision of cost engineering and analysis to enable the assessment of industrial base implications.

21. Act as the Command focal point for interface with the Naval Cost Analysis Division(NCAD) in support of the development of the statutorily required Independent Cost Estimates (ICEs).

22. Provide cost analysis and estimates in support of Foreign Military Sales (FMS), Foreign Military Assistance Programs, and Information Exchange with other nations.

23. Provide cost analysis and estimates to other government agencies as required [e.g., National Oceanic and Atmospheric Administration (NOAA), Coast Guard, Maritime Administration (MARAD), Special Operations Command (SOCOM), etc.].
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