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LOGISTICS, MAINTENANCE & INDUSTRIAL OPERATIONS DIRECTORATE
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SUMMARY OF ORGANIZATION

Deputy Commander
SEA 04

Executive Director
SEA 04B

NAVSEA Shipyard Representative’s Office
SEA 04D

Office of the Chief of Staff
SEA 04A

Assistant for Financial Management
SEA 04F

Information Technology Coordinator
SEA 04I

Assistant Deputy Commander for Fleet Logistics Support
SEA 04L

Deputy Director for Fleet Logistics Support
SEA 04LB

Maritime Enterprise Resource Planning (ERP) Division
SEA 04L1

Acquisition Logistics Division
SEA 04L2

Vacant
SEA 04L3

Outfitting and Material Support Division
SEA 04L4 Configuration Management & Readiness Division
SEA 04L5

Radiation, Detection, Indication and Computation
SEA 04LR

  (RADIAC) Program Division


Radiological Controls Program Office
SEA 04N

Assistant Deputy Commander for Maintenance,
SEA 04R

  Modernization, Environment and Safety

Deputy Director for Maintenance, Modernization,
SEA 04RB

  Environment and Safety

Environmental Management and Policy Division
SEA 04RE

Business Financial Office
SEA 04RF

Field Activity Support & Technology 
SEA 04RFASTT

  Transfer (FASTT) Division


Maintenance Engineering Division
SEA 04RM

Maintenance Improvement Process & Technical 
SEA 04RN/05N

  Improvement Process & Technical Engineering Division


Modernization, Planning & Sustainability Division
SEA 04RP

Safety Division
SEA 04RS

Waterfront Support-Alteration Management 
SEA 04RW

  Planning (AMP) Division


Assistant Deputy Commander for Industrial Operations
SEA 04X

Special Projects Office
SEA 04XA

Business Planning Office
SEA 04XC

Financial Management Office
SEA 04XF

Installations and Equipment Division
SEA 04XI

Operations Division
SEA 04XO

Naval Shipyard Management Division
SEA 04XP

Quality Programs & Certification Division
SEA 04XQ

SUMMARY OF ORGANIZATION (Cont’d)

Regional Maintenance
SEA 04XRM

Supervisor of Shipbuilding, Conversion and
SEA 04Z

  Repair,(SUPSHIPs) Management
SEA 04Z

Plans, Programs and Resources Division
SEA 04Z1

SUPSHIPs Operations, Workload & Scheduling Division
SEA 04Z2

Note:  The Assistant Deputy Commander for Environment and Safety (SEA 04R) reports directly to COMNAVSEA (SEA 00) for matters concerning Occupational Safety and Health (OSH) issues as required by SECNAVINST 5100.23D.
















DEPUTY COMMANDER

(SEA 04)

RESPONSIBILITIES

1.  Develop and implement environmental safety and protection policies and guidelines for NAVSEA Headquarters and shore activities and ensure that those policies comply with applicable statutory and regulatory requirements.

2.  Develop, implement, and evaluate current and long-range plans and programs that will ensure that the Navy can meet National and International environmental laws.

3.  Establish and maintain policy and procedures to ensure that full logistic support requirements for NAVSEA and Program Executive Officers’ (PEOs) product lines are planned, programmed, budgeted, acquired, integrated, and delivered concurrent with ship weapons, combat and machinery systems development, acquisition, or alteration.

4.  Develop and implement logistics policy and procedural guidance governing the transition of support from the organic Navy system to contractor support.

5.  Continuously assess the logistic mission effectiveness and efficiency of the Command and direct, implement, or recommend improvements that insure the Navy receives best value support.

6.  Manage the overall outfitting and interim support process for NAVSEA product lines, ensuring that the efforts are reformed to provide maximum support, but still accommodate reduced budgets.

7.  Manage the Navy Surface Ship Maintenance Improvement Program, ensuring that the Navy's maintenance efforts keep pace with improvements in technology and the latest in commercial practices.

8.  Promote a smooth transition to Condition-Based Maintenance and to Continuous Maintenance.  Bolster maintenance engineering training, streamline maintenance management processes, and improve maintenance information feedback systems and analysis.

9.  Be the primary point of contact for the Fleet to seek resolution of maintenance issues.  Coordinate the resolution of

 issues raised not only by fleet personnel, but by all activities having maintenance concerns with NAVSEA product lines.

10. Ensure the implementation of centralized ship availability planning for all levels of maintenance through the Ship Availability Planning and Engineering Center (SHAPEC) process.

11. Act as the Command focal point in matters concerning the Department of Defense (DoD) Depot Maintenance Programs.  As such, manage the regional maintenance efforts of the Naval Shipyards (NSYs), and the Supervisors of Shipbuilding (SUPSHIPs).

12. Implement actions to improve the delivery of industrial material for ship availabilities in both public and private shipyards.

13. Plan for and approve domestic flag ship availabilities in Navy depot level activities.

14. Implement the battle group Alteration Management Planning (AMP) program focusing on improvements to the quality of life of the deck plate sailor by optimizing a collaborative gate keeping alteration management process.

EXECUTIVE DIRECTOR

(04B)

RESPONSIBILITIES

1.  Serve as the principal advisor to the Deputy Commander in all aspects of SEA 04 functional and program management.  Act for the Deputy Commander, when required.  Exercise appropriate line authority for overall Directorate operations, and provide advice and direction on all policy, program, managerial, and administrative matters.

2.  Assist the Deputy Commander in the management and direction of SEA 04's divisions, offices, and field activities to assure all goals and objectives of the Directorate are achieved.

3.  Oversee and ensure the Directorate's organization is structured and resources assigned to maximize the execution of assigned duties.  Serve on NAVSEA executive-level boards, as required.

4.  Ensure that the professional development of all Directorate personnel is fully carried out, so that the best people are fully trained for their assigned duties.

5.  Represent the Command to all levels of Navy and DoD management, the Fleet, and the industrial community.  Maintain direct and continuing contact with NAVSEA and Program Executive Officer’s management to assist the Deputy Commander in the latest guidance and direction.

NAVSEA SHIPYARD REPRESENTATIVE’S OFFICE

(SEA 04D)

RESPONSIBILITIES

1.  Provide independent oversight of shipyard non-nuclear operations for:

     a.  Adherence to NAVSEA standards and requirements.

     b.  Review and assessment of quality assurance of shipyard work and improvement of ship’s availabilities.

     c.  Ship safety.

     d.  Review and evaluation of test procedures, testing, and ship conditions.

     e.  Assessing implementation of Command processes, procedures and requirements;

2.  Assist NAVSEA in working with the Naval Shipyards to resolve issues that inhibit first-time quality work.

3.  Assist Naval Shipyards in improving their performance.

4.  Oversee, review, evaluate, assess and report on other shipyard matters of interest as COMNAVSEA may direct.

OFFICE OF THE CHIEF OF STAFF

(SEA 04A)

RESPONSIBILITIES

1.  Serve as Command Operations advisor to the Deputy Commander and Executive Director.

2.  Serve as the focal point within the Directorate for coordination and response to items of Command interest and action.  This includes Congressional, Public Affairs, and other correspondence from COMNAVSEA and/or higher authority.

3.  Provide staff assistance to the Deputy Commander in writing speeches, press statements, scripts, and articles.

4.  Coordinate inputs on Government Accounting Office (GAO) matters, Navy Audit Service findings, Navy/NAVSEA Inspector General issues, Judge Advocate General (JAG) investigations and Command Inspections.

5.  Manage all military personnel programs including participation in mobilization scenarios and development of guidance.

6.  Act as the SEA 04 “clearing house” for tasks from COMNAVSEA and higher authority.

7.  Coordinate the preparation of briefing books and itineraries for SEA 00, SEA 04, and other dignitary visits to field activities.

8.  Provide administrative support services for the SEA 04 Directorate.  Address a wide variety of emergent and varied administrative issues.

9.  Obtain, interpret, issue, and oversee the effective and efficient implementation of administrative policy and procedures within the Directorate.

10. Maintain Directorate organizational charts and functional statements.  Coordinate preparation and review of proposed changes to the Directorate’s section of the NAVSEA Headquarters Organization Manual.

11. Act as the SEA 04 focal point on matters pertaining to travel, security coordination, financial disclosure, directives liaison, and SLDCADA (timekeeping).

12. Coordinate mandatory ethics training.

13. Maintain the Directorate Workforce Management System, which includes personnel staffing, telephone, security, and other administrative documentation required for management of the Directorate.

14. Administer the Bank of America Travel Charge Card Program for the Directorate.

15. Process and maintain records and reports on non-payroll employees.

16. Ensure compliance with the signature authorization policy.

17. Coordinate office renovations and moves for the SEA 04 Directorate.

18. Manage the Directorate Commercial Activities (CA) Program for Headquarters and SEA 04 field activities.

19. Administer military and civilian incentive awards program for the SEA 04 Directorate.

20. Manage military personnel programs and issues for the SEA 04 Directorate and field activities.

21. Coordinate Navy Manpower Mobilization Systems (NAMMOS) and selected reserve manpower requirements with the Command’s Mobilization Office (SEA 00ZR).

ASSISTANT FOR FINANCIAL MANAGEMENT

(SEA 04F)

RESPONSIBILITIES

1.  Perform as the principal advisor to the Deputy Commander on all financial management matters within SEA 04.

2.  Perform all financial execution operations related to the Operations and Maintenance, Navy (OMN) appropriation for all SEA 04 departments.  Perform all financial execution operations related to all other appropriations for the SEA 04R department.

3.  Oversee major financial-related events throughout the year including, but limited to, Fleet OMN Review, Fiscal Year Close-Out/Sweep-Up, POM/PR Development/Review, Mid-Year Review, Apportionment, Phasing Plans, and Execution Allocation.

4.  Receive, interpret, and promulgate financial-related taskings and information from internal NAVSEA and external Navy and DoD organizations to the SEA 04 organization.

5.  Establish and manage the career development and associated training programs for financial personnel within the SEA 04 organization.

6.  Perform the development, monitoring, and status reporting of the SEA 04 Command budget.

7.  Perform the duties of the Purchase Card Approving Official and Certifying Official for the SEA 04 Directorate.

INFORMATION TECHNICAL COORDINATOR

(SEA 04I)

RESPONSIBILITIES

1.  Perform as the principal advisor to the Deputy Commander on all information technology (IT) matters within SEA 04.  Develop and maintain an overall architecture for SEA 04 IT systems covering near-, mid-, and long-timeframe goals.

2.  Develop policy and guidance for the interoperability of the various SEA 04 IT systems, insuring compliance with DoD and Navy IT guidelines.

3.  Review all SEA 04 applications for inadequacies, conflict, and unnecessary redundancy.  Recommend revisions or elimination of programs that do not promote efficiency.

4.  Review all SEA 04 and support field activity IT infrastructure plans and IT development approval and operating approval documents and recommend their approval or revision to bring SEA 04 IT systems into closer conformance with the SEA 04 IT Architecture.

5.  Serve as the principal coordinator and liaison between the Assistant Deputy Commanders of SEA 04 on all automated information systems problems and issues.

ASSISTANT DEPUTY COMMANDER FOR FLEET LOGISTICS SUPPORT

(SEA 04L)

RESPONSIBILITIES

1.  Oversee, manage, and coordinate NAVSEA’s Integrated Logistics Support (ILS) core processes in accordance with SECNAVINST 5400.15, and as directed by logistics policies published by the Office of the Assistant Secretary of the Navy for Research, Development and Acquisition (ASN/RDA).

2.  Partner with the Logistics and Readiness Product Area Directors (PAD) at the Warfare Centers by establishing an interface between senior logistics managers in both NAVSEA Headquarters and the field organizations.  Provide a mechanism for addressing core logistic issues, and develop a course of action mutually agreeable to all Command entities.

3.  Establish and maintain both policies and procedures to ensure logistic support requirements, for NAVSEA and its Program Executive Officers’ (PEOs) product lines, are planned, programmed, budgeted, acquired, integrated and delivered concurrent with the development, acquisition and alteration of weapon, combat and machinery systems.

4.  Develop and implement specifically tailored logistics policies and procedural guidance that support the acquisition and life cycle management of logistics products used by the Program Managers.

5.  Team with the other Systems Commands (SYSCOMs) in developing the virtual-SYSCOM processes to provide a common framework for managing both the Navy and NAVSEA logistics infrastructure processes that deliver logistics products to the Program Executives Offices and the Fleet.

6.  Represent NAVSEA in joint SYSCOM efforts to develop a converged Enterprise Resource Planning (ERP) environment, and co-chair with responsibility for maintaining interfaces between SECNAV and the individual OPNAV and SYSCOM information technology offices.

7.  Manage the logistics career path and the Integrated Logistics Support Intern Program by establishing the Logistics Competency and Logistics Career Development Plan, and by including all pertinent logistics training programs.

8.  Maintain the Navy Integrated Call Center support structure and continue to develop enhancements and improvements that will further expand the capabilities of the overall Distance Support Program.

9.  Manage the Navy Configuration Management database and related information systems.  Oversee the total ship class and individual weapon system outfitting and interim support processes for each of NAVSEA’s product lines.

10. Serve as Program Manager for the Navy’s Radiation, Detection, Indication, and Computation (RADIAC) equipment and maintain total responsibility for both the acquisition and life cycle management functions that makes up the RADIAC Program support infrastructure. 

11. Perform as NAVSEA Headquarters Functional Manager with responsibility for providing program support, guidance and direction to the Naval Sea Logistics Center (NAVSEALOGCEN) management team.

12. Manage the annual Logistician of the Year Award nomination and selection process, facilitate Selection Board sessions and assemble and select the final Admiral Stan Arthur Logistics Award nominee. 

DEPUTY DIRECTOR FOR FLEET LOGISTICS SUPPORT

(SEA 04LB)

RESPONSIBILITIES

1.  Serve as Acting Assistant Deputy Commander for Fleet Logistics in the absence of the Assistant Deputy, or when designated by the Assistant Deputy Commander to specifically represent him/her at meetings, briefings or other Command gatherings.

2.  Act as the SEA 04L principal for operations by supervising the daily management of department responsibilities and by overseeing a variety of logistics related responsibilities.

3.  Provide day-to-day management of the assigned logistics-related components of the SEA 04L organization, including both the overall management and professional development of assigned personnel.

4.  Maintain direct and continuous contact with the Program Executive Officers (PEO) and their respective Program Managers as well as with the individual Fleet and Type Commander logistics, maintenance, and material staffs.

5.  Manage Directorate business operations including organization and space planning, personnel administration, daily operational funds, and all administrative requirements.

6.  Act as the SEA 04L principal interface with the SEA 01 Comptroller on financial matters related to the execution of the Directorate's overall budget responsibilities.  Coordinate development of budget documents and monitor execution of assigned programs.

7.  Coordinate management of both field activity and detachment operating and manpower budgets (i.e. Naval Sea Logistics Center) and provide management oversight regarding Command operations.

8.  Develop and maintain the SEA 04L metrics used to measure the results of the command-wide execution plans and to provide upper management with a way to measure output and productivity.

9.  Manage the NAVSEA Integrated Logistics Support (ILS) Military Intern Program and provide both a career counseling and planning 

network that facilitates rotational assignments for each intern.

MARITIME ENTERPRISE RESOURCE PLANNING (ERP) DIVISION

(SEA 04L1)

RESPONSIBILITIES

1.  Serve as Transmission Manager with responsibility for managing the transition of the Joint Distance Support and Response (JDSR) Advanced Concept Technology Demonstration (ACTD) Programs.

2.  Serve as overall Program Manager with responsibility for providing guidance to SPAWAR, Fleet and NAVSEA field activities for converged Enterprise Resource Planning (ERP).

3.  Manage the NAVSEA Enterprise Maintenance Automated Information System (NEMAIS) Pilot Program that was selected as one of the Navy-wide legacy system pilots and is being worked under the auspices of the overall Enterprise Resource Program (ERP) convergence effort.

4.  Manage the Navy’s Regional Maintenance Automated Information System (RMAIS) Intermediate Maintenance Activity (IMA) planning, screening, and brokering process.
ACQUISITION LOGISTICS DIVISION

(SEA 04L2)
RESPONSIBILITIES

1.  Manage all aspects of the NAVSEA Logistics Intern Program including recruiting, rotational assignments, and job placement.

2.  Provide tailored acquisition logistics in support of individual Program Executive Offices and their respective Program Managers by detailing personnel to selected offices for rotational assignments when feasible for all parties.

3.  Develop and maintain a Competency Management based approach to logistics career management that enables logisticians throughout NAVSEA’s claimancy to attain the training, knowledge base and skill set needed to meet customers’ needs while paving the way to developing the logistician of the future.

4.  Develop technical data policy, including rules and tools, and coordinate development of an Integrated Product Data Environment (IPDE).  Research and develop advanced tools and techniques such as Balanced Scorecard and Logistics Portfolio Management.

5.  Develop NAVSEA/NAVSUP Business Case Analysis methodologies that can be used by the individual Program Executive Offices in order to determine the overall Product Support trade-off decisions.  Provide Business Case Analyses techniques that make use of standard metrics as the Product Support/Logistics trade-off decision criterion.

6.  Provide guidance to Program Executive Offices for Performance Based Logistics (PBL) implementation.  Provide standard contracting language, metrics and certification methodology.  Develop NAVSEA policy to implement PBL in a uniform manner across the PEOs that is consistent with interoperability objectives.

7.  Provide support and participate as requested, on Independent Logistics Assessments, Acquisition Review Board meetings, and on Acquisition Coordination Team Meetings in support of acquisition programs managed by the PEOs or by individual Deputy Commanders.

8.  Oversee NAVSEA’s Technical Manual Management Program (TMMP) to ensure the latest technology and up to date processes are made available to the entire community.  The TMMP provides users with Raster Formats, TDMIS Applicability Data, program support for the Advanced Technical Information Support (ATIS) Program, corrections 

to deficient technical manuals, tailored contracting requirements and a method for achieving digital conversion of Technical Manuals.

9.  Manage all aspects of the Engineering Operational Sequencing System (EOSS) Program and provide enhancements to EOSS.  Each of the specific improvements will ensure that the processes used to align, start, operate and secure shipboard machinery systems and equipment for all surface ships is maintained and up to date.  
10. Implement Technical Data Knowledge Management (TDKM) System within the surface fleet that in turn provides for the total electronic synchronization of updated technical manuals and eliminates the requirement to have ship’s force maintain paper changes.

11. Provide and execute a totally consistent, organized and fully integrated approach to specific engineering requirements affecting the equipment configuration, system status, and shipboard propulsion plant operation by facilitating across the board use of the E-Shift Operations Management System (E-SOMS) model.

12. Serve as Functional Area Manager responsible for the Logistics software applications that are used throughout NAVSEA’s claimancy and ensure META-Data for each logistics application is updated and that out dated and obsolete applications are targeted in order to save Information Technology Funds and minimize portfolio costs.

13. Function as Program Manager for a number of software based programs that include the Advanced Technical Information System (ATIS), the Technical Data Knowledge Management System (TDKM), the Technical Data Management Information System (TDMIS) and Electronic Shift Operations Management System (E-SOMS).  Also responsible for managing NAVSEA’s implementation and ongoing use of the Streamlined Modular Acquisition Requirements Tailoring Tool (SMARTT), the Joint Computer-Aided Acquisition and Logistics Support (JCALS) Program, the Technical Library Management System (TLMS) and the Joint Engineering Data Management Information Control System (JEDMICS).

VACANT DIVISION

(SEA 04L3)

RESPONSIBILITIES

VACANT DIVISION

OUTFITTING AND MATERIAL SUPPORT DIVISION

(SEA 04L4)

RESPONSIBILITIES

1.  Function as the Navy’s Initial Outfitting (non-aviation) Agent for New Construction and Active Fleet, ships and submarines as defined by the Virtual-SYSCOM Memorandum of Agreement (VS-MOA-03). 

2.  Maintain NAVSEA’s role as the Navy’s Budget Submitting Office (BSO) and provide management oversight, programming, budgeting, execution, and accounting for Outfitting Funds.  As a BSO, NAVSEA is responsible for the Other Procurement Navy (OPN-8) and Weapons Procurement Navy (WPN-6) accounts used for Outfitting, and also for the Shipbuilding and Conversion Navy (SCN) Outfitting funds used to fund requisitions for Government Furnished Material (GFM).

3.  Serve as NAVSEA’s Requiring Financial Manager (RFM) and Fleet Spares Advocate responsible for the final review and approval of all actions associated with programming, coordinating, budgeting, justifying, defending, and executing requirements for OPN-8, WPN-6, and SCN Outfitting Spares requisitions.

4.  Serve as Command’s Resource Manager for NAVSEA’s budgets for Initial and Vendor Direct Spares (OPN & WPN) and for budgets used to procure (SCN) and (OPN) spares.  Also manage the O&MN budgets used to support the outfitting infrastructure, develop annual budgets, for disbursing and managing funds, and serve as a member of OPNAV’s Spares Committee (SPARCOM).

5.  Act as the Command’s focal point for Fleet outfitting matters. Establish and chair Fleet Customer Interface Conferences such as the Fleet Logistics Support Improvement Conference (FLSIC), the Maritime Allowance Working Group (MAWG) and the Outfitting Supply Activity (OSA) Conference.

6.  Serve as SEA 04L’s representative on the OPNAV (OPN) Outfitting Reengineering Team with responsibility for both identifying and streamlining the outfitting process.

7.  Serve as the NAVSEA Program Support Data (PSD) Coordinator with responsibility for maintaining the PSD database and for teaming with Program Executive Officers (PEOs), Program Managers (PMs), the Navy Inventory Control Point (NAVICP), NAVSEA field activities and the other Systems Commands to expand the data.  

8.  Develop and maintain material management policy and procedures that are used to manage 2-Cog Material, Government Owned Material (GOM), Sponsor Owned Material (SOM), and Real-time Residual Asset Management (RRAM) program assets.  Also develop and maintain policy and procedures for managing residual material from the Shipbuilding and Conversion Residual Asset Management Program (SCRAMP) and from the Navy Total Asset Visibility (NAVTAV) programs. 

9.  Manage and oversee operations at both the 2-Cog warehouses and the residual material warehouses in accordance with Memorandum of Understandings (MOUs) established to support the customer base. 

10. Develop and maintain policy and procedures for NAVSEA’s Depot Overhaul Program which includes providing management support for both the Joint Depot Maintenance (JDM) and the Depot Maintenance Interservice (DMI) programs.  Maintain Depot Maintenance Inter/Intra-service Support Agreements (DMISAs) and schedule site visits made in conjunction with organic/commercial depot certifications, and Stock Number (NSN) Designated Overhaul Point (DOP) assignments.

11. Develop, maintain and promulgate specific policy and procedures used to facilitate the Inspection, Packaging, Handling, Storage and Transportation (IPHST) of all NAVSEA owned material except for actual weapons and armament.

12. Develop and maintain policy and procedures for the Navy Product Deficiency Reporting and Evaluation Program (PDREP) including the Navy Quality Deficiency Reporting (QDR) Program, the Department of Navy Contractor Evaluation System (CES), and the Red/Yellow/Green (RYG) Program managed by Navy.

13. Serve as the Navy’s interface for joint regulations, handbooks and instructions on both product integrity and contractor quality assurance.  Serve as Navy representative to the Defense Acquisition Regulation (DAR) Council and manage the Navy Contractor Performance Assessment Reporting System (CPARS).

14. Serve as Navy manager of the overall Government-Industry Data Exchange Program (GIDEP).  Responsible for developing policy and procedures in support of the GIDEP Government Advisory Group, and managing the Diminishing Manufacturing Program.

15. Function as Command Transportation Officer with responsibility for developing and updating NAVSEA Transportation Management policy and procedures and for maintaining the NAVSEA Transportation Guide.  Assist Program Managers by assigning Transportation Account Codes, and by coordinating selected inland, sealift and airlift movements for high priority requests.  Serve as the primary NAVSEA point of contact for issues pertaining to Service Wide Transportation (SWT) funding and budgeting for NAVSEA “Cog” material.

16. Serve as NAVSEA interface with Defense Department and internal Navy activities regarding Automated Identification Technology (AIT) issues that include but are not limited to Unique Identification (UID), Radio Frequency Identification (FRID) and Defense Logistics Management Standards (DLMS).

17. Manage the NAVSEA HM&E Standardization Program including the HM&E Equipment Data Research System (HEDRS) Program, and provide management oversight relative to NAVSEA’s “Push-Pull” Program.

18. Act as the NAVSEA sponsor and Program Manager for Information Technology systems used within the outfitting arena that include but are not limited to the Integrated Computer Aided Provisioning System (ICAPS), the Program Support Data (PSD) Automated Reporting and Tracking System (PARTS), the Real-Time Outfitting Management Information System (ROMIS-MMS), and the Outfitting Requisition Control and Accounting System (ORCAS).

19. Serve as the NAVSEA point of contact for key outfitting support responsibilities including the Re-provisioning Gatekeeper Process, Maintenance Assistance Modules (MAMs), standard provisioning issues and the reduction of allowance churn.  Provide NAVSEALOGCEN with oversight and guidance regarding spare and repair part allowance related actions such as Readiness Based Sparing (RBS), Allowance Equipage Lists (AEL), Automated COSAL Improvement Program (ACIP) Allowance Change Requests (ACRs) and Fleet COSAL Feedback Reports (FCFBRs).  Manage updates and revisions to the Provisioning Allowance and Fitting Out Support (PAFOS) Manual.

20. Act as the NAVSEA principal for Naval Shipyard industrial material issues, policies and procedures.  Responsible for ensuring that NAVSEA MOAs/MOUs regarding Naval Shipyard material management are properly implemented.  Develop, promulgate and monitor material management performance standards at the Naval Shipyards.  Maintain

a suite of metrics to provide a timely and accurate status of material management operations.

21. Serve as the NAVSEA advocate for shipyard material information technology (IT) requirements.  Maintain a forum that can be used to collect input/feedback on material IT systems and can be a viable method for prioritizing the input that can be used in briefs to the NAVSEA Information Systems Management Board (ISMB). 

22. Function as the Naval Shipyard Command Material Process (CMP) Action Team Chairperson.  Facilitate ongoing communications among the Defense Logistics Agency, the Naval Supply Systems Command, the Naval Shipyards, the Fleet, and Industrial Supply Centers and other material stakeholders.  

CONFIGURATION MANAGEMENT & READINESS DIVISION

(SEA 04L5)

RESPONSIBILITIES

1.  Manage the Ship Configuration and Logistics Support Information System (SCLSIS) Program.  Serve as NAVSEA focal point for planning, developing, funding and implementation of Configuration Management processes, procedures, information technology tools, and specific fleet readiness policies.

2.  Function as the NAVSEA Distance Support Program Manager with responsibility for the planning, development, acquisition, installation and maintenance of Distance Support business processes and tools.  Also serve as Point of Contact for the Joint Distance Support Reach-back (JDSR) and for the Advanced Concept Technology Demonstration (ACTD) Projects.

3.  Responsible for both scheduling and reporting the results of ship validations, and ensure that configuration discrepancies are also corrected in the Configuration Data Manager’s Database – Open Architecture (CDMD-OA) framework.  

4.  Serves as the overall Departmental Control Point (DCP) for the Joint Electronics Type Designation System (JETDAS).  Assign both MARK and MOD Nomenclatures after verifying previously assigned nomenclatures.  Point of Contact for the Nomenclature Assignment Requests and for assigning Serial Numbers that will be used during production contracts to earmark units for shipboard installation.

5.  Develop and implement Configuration and Data Management Policy as it pertains to Configuration Management Training, Acquisition Management, the development of a Data Requirements Control List (AMSDL), data requirements preparation, the development of Contract Data Requirements List (CDRL), processing of Data Item Descriptions (DID) processing, and Data Management Certification.

6.  Serve as the Automatic Identification and Data Capture (AIDC) Project Lead by initiating, coordinating and executing efforts for utilizing automatic technology (i.e. bar codes, contact memory buttons, etc.) and establishing specific configuration management, maintenance, validation, asset visibility and tracking processes.

7.  Function as Lead Configuration Data Manager (CDM) with

responsibility for conducting both initial assessments and follow on certifications to determine whether or not each CDM site is to perform the CDM function.  Assist CDMs in maintaining configuration 

and logistics support data for each ship class and activity in the Configuration Data Managers Database - Open Architecture (CDMD-OA).

8.  Establish, implement and maintain a common knowledge management solution and interface throughout the command’s infrastructure for the Distance Support (DS) Program.  Responsible for developing and implementing a DS Change Management Plan that establishes a cadre of headquarters and Program Executive Office (PEO) change management advocates.  Manage conferences, public relations and marketing for the Distance Support Program.

9.  Oversee the contractor managed Distance Support (DS) Ready Response Center (RRC) and the Progressive Integrated Logistics Support Ready Response (PIRR) predictive model.  The RRC and PIRR data gives NAVSEA users a process for receiving ad hoc reports and DS 2.0 support.  Serve as a focal point for development of Distance Support metrics used to monitor the Distance Support Organization (DSO) and the Shared Data Environment (SDE).   

10. Responsible for the operations of the 24/7/365 Navy Integrated Call Center (NICC) which functions as the Fleet’s single point of entry for all engineering and material support requests.  Manages the Distance Support Operations Center (DSOC), which provides SIPERNET chat, secure fax, and NICC support coordination between NAVSEA and the Fleet customer.  Oversee and manage the ongoing development and implementation of a coordinated Navy-wide Customer Relations Management (CRM) tool.  Responsible for the oversight and management of the Anchor Desk web page, and for Distance Support installs within both Fleets and at select shore activities.

11. Function as the GPETE Acquisition Program Manager with overall responsibility for the Budgeting, Planning and Procurement of all GPETE Outfitting, Standardization, and Modernization efforts.

12. Serve as the Systems and Equipment Manager for Configuration Data Managers’ Database - Open Architecture (CDMD-OA).  Oversee CDMD-OA software development, hardware procurement, and system maintenance.  Develop and publish monthly metrics on call center activity, record processing, accuracy percentages, and Automated Shore Interface (ASI) processing.

RADIATION DETECTION INDICATION AND COMPUTATION (RADIAC)

PROGRAM DIVISION

(SEA 04LR)

RESPONSIBILITIES

1.  Serve as Program Manager for the Radiation Detection Indication and Computation (RADIAC) Program, and execute all acquisition and life cycle support program responsibilities.

2.  Exercise technical authority for all assigned RADIAC programs and serves as the Technical Warrant holder with responsibility for, and final authority over all technical, engineering and logistics revisions, improvements or enhancements.

3.  Plan, program, and execute the RADIAC Program Office budget and support all phases of the budget cycle as it pertains to both the acquisition and life cycle support process.

4.  Execute RADIAC life-cycle management responsibilities including the development, acquisition, deployment, testing and evaluation, calibration and maintenance, inventory management, overall life cycle logistics support and demilitarization. 

5.  Obtain, execute, and maintain the Radioactive Material Permit (NRMP) issued to Navy for the applicable RADIAC commodities that are considered to be radioactive source bearing items.  Develop and execute policy and procedures implementing NRMP requirements and conduct audits to ensure compliance with all of the statutory and regulatory requirements specified by the NRMP.

6.  Negotiate and execute construction requirements for RADIAC in support of shipbuilding and conversion programs.

7.  Develop and implement policy that describes the operation and certification of Navy RADIAC Calibration Laboratories (RCL’s) and spells out both standard and unique requirements.  Conduct audits of each RCL to ensure compliance with all statutory and regulatory requirements that govern the calibration process.

8.  Establish and maintain a standardization program for radiation calibration standards to ensure there is a traceable link back to the National Institute of Standards and Technology (NIST).

9.  Initiate the appropriate action to obtain, and to subsequently maintain the accreditation issued by National Voluntary Laboratory Accreditation Program (NVLAP), for all applicable RADIAC programs.

10. Develop, implement, revise and subsequently maintain all of the various policy and procedures manuals are utilized by the Navy RADIAC Program to manage long range planning and daily operations.

11. Establish a liaison between the both military and governmental agencies in order to ensure a continuum of information and also to establish a viable communication flow, relative to Navy’s RADIAC program, for addressing all regulatory and licensing issues.

RADIOLOGICAL CONTROLS PROGRAM OFFICE

(SEA 04N)

RESPONSIBILITIES
1.  Ensure that no one under the cognizance of the Department of the Navy is harmed or injured by the use, storage, or disposal of radioactive material, excluding those associated with the Naval Nuclear Propulsion Program and medical uses.

2.  Establish Radiological Controls policy and procedures for the Naval Weapons Radiological Controls Program and the Radiological Affairs Support Program and coordinate these with other government agencies, e.g., DoD, DOE, NRC, EPA, DOT, etc., and industry as appropriate.

3.  Direct the radiation safety program for the Naval Nuclear Weapons Program, industrial and operational uses of radiation sources (excluding Naval Nuclear Propulsion), and low level radioactive waste disposal.

4.  Manage the Navy’s Master Materials License for Nuclear Regulatory Commission licensed industrial and operational sources through establishment of the Navy Radioactive Materials Permit (NRMP) program.  Program includes evaluation and issuance of permits, training, inspection, and compliance.

5.  Direct the program for Navy Low Level Radioactive Waste (LLRW) Disposal through management of an Inter-service Support Agreement (ISA) with the Army which acts as the DoD Executive Agent for Low Level Radioactive Waste.

6.  Provide review and final clearance prior to release to the public of any Navy or Marine Corps facility that has a history of possible radiological use.

7.  Initiate and manage radiological controls research and development efforts in such areas as dose reconstruction and radiation dosimetry.

8.  Act as financial manager for all assigned programs including development and execution of operating budgets for O&MN, OPN and RDT&E funding allocations.
ASSISTANT DEPUTY COMMANDER FOR

MAINTENANCE, MODERNIZATION, ENVIRONMENT AND SAFETY

(SEA 04R)

RESPONSIBILITIES

1.  Act as the central NAVSEA point of contact for ship maintenance issues, including Reliability-Centered Maintenance (RCM), Condition-Based Maintenance (CBM), and Continuous Maintenance.

2.  Manage the Ship Maintenance Improvement Program.  Oversee the development, testing, evaluating, and implementation of improvements in surface ship maintenance management to reduce costs and to increase operational readiness.

3.  Oversee the smooth transition to Condition-Based Maintenance and to Continuous Maintenance.  Included are such efforts as maintenance engineering training, and streamlined maintenance management processes, including maintenance information feedback systems and analysis.

4.  Provide for the centralized ship availability planning for all levels of maintenance through the Ship Availability Planning and Engineering Center (SHAPEC) process.

5.  Provide direction and oversight to the preparation of specifications and estimates for all CNO sponsored availabilities, and the recordation of previously planned availabilities.

6.  Develop NAVSEA Fleet Maintenance Program (FMP) policy and procedures in concert with all cognizant activities and direct implementation thereof, and manage the Navy Data Environment - Navy Modernization (NDE-NM) Information Systems Program.

7.  Provide overall coordination, management, and consolidation of Ordnance Alteration (ORDALT), Field Change (FC) and Engineering Change (EC) policy and installation efforts.

8.  Manage the Alteration Management Planning Program through coordination among maintenance and modernization activities to provide integrated, long term, fleet wide modernization program improvement.

9.  Chair the NAVSEA Environmental Protection Working Group and Occupational Safety and Health Quality Management Board (QMB). 

10. Serve as the technical authority for the Navy Gas Free Engineering Program.

11. Serve as the NAVSEA technical authority for Environmental Protection and Occupational Safety and Health.


12. Manage Navy-wide asbestos litigation support matters consistent with Department of Justice requirements and the Secretary of the Navy (SECNAV), Navy, and NAVSEA Counsel guidance.
13. Manage the NAVSEA Headquarters Campus Safety Program.

14. Represent NAVSEA and be the primary Point of Contact (POC) for all environmental matters.

15. Develop and implement policies and guidelines for NAVSEA Headquarters and shore activities and ensure that those policies comply with applicable statutory and regulatory requirements.

16. Sponsor the Fleet Assistance Support and Technology Transfer Team Program.

Note:  The SEA 04R Directorate is not responsible for, and has no cognizance over, matters falling under the purview of the Nuclear Propulsion Directorate, SEA 08.
                        DEPUTY DIRECTOR FOR 

MAINTENANCE, MODERNIZATION, ENVIRONMENT AND SAFETY

(SEA 04RB)

RESPONSIBILITIES

1.  Act as the Assistant Deputy Commander when required.

2.  Provide day–to–day management of assigned functions of the 

SEA 04R organization, to include management, professional development and training of assigned personnel. 

3.  Manage directorate business operations to include organization and space planning, personnel administration, operational funds and other associated programs.

4.  Act as Program Manager of the Environmental and Safety Review Team for Command Performance Inspection team.

5.  Act as Program Manager for Consolidated Hazardous Material Reutilization and Inventory Management Program (CHRIMP) and implementation plan at NAVSEA activities.

ENVIRONMENTAL MANAGEMENT AND POLICY DIVISION

(SEA 04RE)

RESPONSIBILITIES
1.  Responsible for policy and guidance for Environmental Protection, Hazardous Material Control and Management (HMC&M) and Pollution Prevention (P2), across product life cycles and for shore activity matters through appropriate managers.

2.  Conduct NAVSEA Environmental, Safety and Health (ESH) Compliance Reviews at least triennially of NAVSEA shore activities.

3.  Provide matrix staff support to the Naval Ordnance Safety & Security Activity (NOSSA), the Explosive Ordnance Disposal Technical Division (EOD), the Naval Surface Warfare Center (NSWC), the Naval Undersea Warfare Center (NUWC), and Industrial Operations (SEA 04X), and their field activities and detachments, for the execution of their shore activity environmental and OSH programs.  

4.  Sponsor and oversee the development of appropriate information and data collection systems and such other support activities as are necessary to accomplish the responsibilities stated herein.

5.  Coordinate and provide sponsor support to NAVSEA assigned environmental specialty offices.

6.  Provide assistance and guidance in the planning, programming, budgeting, and execution of the shore environmental program.

7.  Provide matrix support to the affiliated Program Executive Officers (PEOs) and Program Managers (PMs) to integrate environmental requirements into system acquisition program documentation.

BUSINESS FINANCIAL OFFICE

(SEA 04RF)

RESPONSIBILITIES

1.  Serve as the principal advisor to the Assistant Deputy Commander on the management of the numerous financial accounts under the purview of SEA 04R.

2.  Execute financial responsibilities, including the preparation of budget exhibits, development of obligation phasing plans, and execution of funds.  Monitor funding allocations, requirements, deficiencies, obligations, and expenditures.

3.  Liaison with NAVSEA appropriation offices, Navy Comptroller (NAVCOMPT), resource sponsors, and NAVSEA field activities.

4.  Respond to budget and financial action items, including preparing budget reclamas and addressing Program Objective Memorandum (POM) issues.

5.  Serve as the primary SEA 04R point of contact to the Financial Management Group (SEA 04F).

6.  Provide contract management guidance and oversight for SEA 04R and act as the Contracting Officer’s Representative (COR), as appropriate.
Field Activity Support and Technology Transfer Division 
(SEA 04RFASTT)
RESPONSIBILITIES

1.  Provide technology information sharing and solutions to maintenance, repair and environmental problems.

2.  Act as a source for new equipment and technology for naval activities.

3.  Recommend improvements to maintenance and repair processes so as to reduce or eliminate water, air or land pollution.

4.  Cooperate in a joint environment with other services in technology transfer and sharing in improvements to activity maintenance and repair processes.

MAINTENANCE ENGINEERING DIVISION

(SEA 04RM)

RESPONSIBILITIES

1.  Execute Lead Systems Command responsibilities for the Ship Maintenance and Material Management (3M) Program, including management of the Planned Maintenance System (PMS) and the Maintenance Data System (MDS).

2.  Plan, program, and execute the Metrology and Calibration (METCAL) and (SISCAL) Programs.

3.  As described in OPNAVINST 4700.7J, Maintenance Policy for Naval Ships, manage the Navy Integrated Class Maintenance Plan Program and provide technical support to the Program Executive Officers (PEOs), ship Program Managers (PMs) and the Fleet.

4.  Serve as NAVSEA’s central point of contact for maintenance engineering issues, including technical authority responsibilities for Reliability-Centered Maintenance (RCM), and Condition-Based Maintenance (CBM).

5.  Manage the Maintenance Engineering Technology Transfer (METT) Program, developing, testing, evaluating, and implementing improvements in ship maintenance management to reduce maintenance costs and to increase operational availability.

6.  Promote the implementation of RCM based preventive and corrective maintenance planning in all aspects of maintenance engineering and management.  This responsibility is directed toward both reductions in maintenance costs and improvements in operational availability.  Included are promotion and support of age-reliability and age-exploration.

7.  Manage and execute the Maintenance Resource System (MRS) to establish budget and manday requirements for ship maintenance and repairs.
8.  Conduct Ship Maintenance Effectiveness Reviews by applying Reliability Centered Maintenance principles to determine effectiveness and applicability of maintenance requirements.

9.  Establish and maintain the Ship Material Condition Metrics process.

10. Manage, assess and implement the Small Business Innovative Research (SBIR) program.

11. Manage the METCAL joint service program.

12. Represent all aspects of maintenance engineering and policy for the SHIPMAIN requirements (CFT-1) process improvement initiative.

13. Establish Maintenance Engineering curricula for training of naval officer and civilian operators, designers, life-cycle managers, and maintenance managers.

14. Assume responsibility for Class Maintenance Plan (CMP) policy, procedures, and monitoring of implementation, including update and maintenance of NAVSEA Technical Spec SL790-AC-SPN010/CMP.  This responsibility includes evaluation of current CMPs and CMP development processes, in terms of their quality, utility, and adherence to RCM methodology and to the requirements of OPNAVINST 4700.7J, Maintenance Policy for Navy Ships.

15. Serve as a functional manager in support of development and implementation of information systems and databases used to manage all aspects of surface ship maintenance.

16. Advocate and promote programs for Research and Development 

(R&D )in the areas of maintenance diagnostic systems, maintenance management, supply support systems, and maintenance assessment.

17. Research, evaluate, and provide recommendations on all assigned technical issues, including Test and Evaluation, for both in-service and new construction ships.  Maintain liaison with the technical codes, logistics managers, and program managers on all assigned technical issues.

MAINTENANCE IMPROVEMENT PROCESS AND TECHNICAL ENGINEERING DIVISION

(SEA 04RN)/(SEA 05N)

RESPONSIBILITIES

1.  Act as the primary point of contact for Fleet Maintenance issues that require resolution in NAVSEA.  This liaison function is primarily associated with technical issues under the cognizant authority of SEA 05, but is not limited in providing feedback and reference assistance to fleet customers.

2.  Coordinate the resolution of maintenance issues raised by fleet personnel, NAVSEA field activities, NAVSEA Field Engineers, program offices, and other NAVSEA Headquarters elements.  This includes coordinating the various organizations necessary to define the problem, providing feedback to the initiating activity, and tracking the resolution to completion.

3.  Serve as the principal advisor to the Deputy Assistant Commander on matters related to Maintenance Process Improvements.  This includes Capital Investment for Labor (CIL), Cumbersome Work Practices (CWP), Engineering for Reduced Maintenance (ERM), Top Management Attention/Top Management Issues (TMA/TMI), PMS Maintenance Effectiveness Reviews (MERs) and other initiatives associated with reducing Total Ownership Costs (TOC) that are related to maintenance activities.

4.  Maintain continuing liaison with the Board of Inspection and Survey (INSURV) to provide required technical expertise at selected trials and material inspections.  Monitor INSURV inspection reports and coordinate action; coordinate the participation of INSURV in collecting data and providing feedback on key maintenance problems to NAVSEA.  Coordinate NAVSEA response to INSURV correspondence dealing with deficiencies.  Act as focal point and coordinate NAVSEA input for the INSURV Chief of Naval Operations (CNO) Brief.

5.  Participate in the General Specification for Overhaul (GSO) reviews, ensuring that maintenance is properly addressed, and cumbersome work practices are minimized.

6.  Direct Anti Terrorism/Force Protection (AT/FP)efforts in support of PEO LMW AT/FP Program Office (PMS 480) via SEA 05 AT/FP Ship Design Management personnel.

MODERNIZATION, PLANNING AND SUSTAINABILITY DIVISION

(SEA 04RP)

RESPONSIBILITIES

1.  Identify requirements, provide products, and manage the process to provide centralized ship availability planning for the public, private, and intermediate levels through the Ship Availability Planning and Engineering Center (SHAPEC) process.

2.  Facilitate Intermediate and Depot (I and D) level standardization and integration of planning products and processes, to eliminate duplicate work on product lines at multiple locations.

3.  Provide direction and oversight for the preparation of work specifications and estimates for all CNO sponsored availabilities, as well as the storage and maintenance of a data warehouse of previously planned availabilities.

4.  Serve as the central point of contact within NAVSEA for all policy and Information Technology/Automated Data Processing (IT/ADP) matters relative to the Fleet Modernization Program (FMP).

5.  Develop, maintain, enhance, and manage the Fleet Modernization Program Navy Data Environment-Navy Modernization (NDE-NM) Information System.

6.  Develop NAVSEA FMP policy and procedures in concert with all cognizant activities and direct implementation thereof, in accordance with CNO and NAVSEA direction.

7.  Develop and maintain policy and procedures for Miniature and Micro-miniature Electronic Circuit Card Repair (2M) Program, Gold Disk Program, Modular Test and Repair (MTR) Program, and Automatic Test Equipment (ATE) Program.  Provide technical authority and program management responsibility for the 2M/ATE acquisition and associated engineering and logistic support program including MTR and Gold Disk programs.  Develop and maintain 2M allowances (APLs) and establish outfitting processes for piece parts (resistors, capacitors, diodes, transistors, integrated circuits, and other high-population electronic components) that are required to support 2M repairs at O/I-level NAVSEA cognizant 2M workstations afloat and ashore.

8.  Manage (Battle Force Intermediate Maintenance Activity (BFIMA) to maximize the Battle Forces’ CSG/ESG) ability to correct CASREPs and prevent equipment failures that could result in a CASREP while deployed, at sea, or away from regular support facilities.

9.  Manage the Forces Afloat Maintenance Improvement/Shore Intermediate Maintenance Activity (FAMI/SIMA) Program to support the following projects:  


a.  Maintain Fleet Maintenance Activity Capability Work

Center Requirements Manual, NAVSEA S9810-AA-GTP-010/FMACAP.  And Support Fleet FMA projects   Enter FMA repair capability changes from the Fleet in the Fleet Maintenance Activity Capability (FMACAP) database.  Distribute FMACAP to the maintenance community.

b.  Support the annual analysis of intermediate maintenance workload requirements and calculates the Ship Class Maintenance Requirement (SCMR) for OPNAV 431.

c.  Maintain Navy standard design criteria in FMA MCON 

planning, expansion and closure of Shore Intermediate Maintenance Activities (SIMA’s) and distribution of shore/afloat Industrial Plant Equipment (IPE).  

d.  Support FMA repair capability projects through 

procurement and reuse of shop Industrial Plant Equipment. 

Maintain FMA repair manuals for motor repair and acceptance. 

Provide technical support to the Fleet to maintain and improve 

shop repair capability.

10. Establish benchmarking policy relating to the execution of the benchmarking process, reporting requirements, and metrics.  Act as the “process improvement” link between execution and planning activities and manage use of “best practices” functions and processes to ensure compliance.  Establish knowledge management policy and procedure to develop knowledge/information networks to facilitate continuous process improvement within planning and execution activities.

11. Manage the planning, programming, budgeting, and execution of the Ordnance Alternation (ORDALT), Field Change (FC) and Engineering Change (EC) installations and related policy documentation.

12. Maintain the ORDALT Number Assignment.

13. Support the Type Commanders and the Fleet Technical Support Centers in the Alteration Installation Team (AIT) scheduling process.

SAFETY DIVISION

(SEA 04RS)

RESPONSIBILITIES

1.  Manage all aspects of safety and industrial hygiene initiatives at NAVSEA. 

2.  Provide Occupational Safety and Health (OSH) policy and program representation to NAVSEA field activities and headquarters.

3.  Develop and update safety programmatic and technical guidelines and standards to support operational and safety personnel at all levels of command within the NAVSEA community.

4.  Provide expert advice, program management, and direction on OSH and industrial hygiene matters.

5.  Provide expert advice, program management and direction for reducing risks and hazards on a broad range of mission related OSH matters to NAVSEA field activities and headquarters.

6.  Provide technical expertise on Navy’s Maritime Confined Space Entry Program to Navy and NAVSEA activities.  Liaison with Deputy Assistant Secretary of the Navy for Safety (DASN (SAFETY)) regarding the Navy’s Gas Free Engineer Certification Program.

7.  Analyze and evaluate major administrative aspects of substantive, mission oriented Navy programs related to safety and industrial hygiene.  Provides authoritative technical advice to top echelon Navy managers within NAVSEA, Navy and DoD.

8.  Review and assess the impact of emerging legislation, regulations, or policy on NAVSEA activities.  Evaluate safety and health publications issued by advisory bodies (e.g., National Institute of Occupational Safety and Health (NIOSH)) for applicability to mission related OSH programs at NAVSEA activities.

9.  Provide systems safety coordination and support to varied complex shipboard and ship-to-shore interface problems and assists NAVSEA PEO/Program Managers with design modifications that require the extension of existing methods, technical judgment and resourcefulness to resolve problems to meet both the national and international safety legal requirements, as well as, the Navy requirements.

10. Represent NAVSEA at Navy and DoD boards, committees and working groups involved with Safety.

11. Represent NAVSEA and DoD as a functional expert for occupational safety and health program management at industry and government symposia and conventions.    

12. Manage mishap tracking and investigations at NAVSEA headquarters and field activities and maintains oversight over NAVSEA injury and illness statistics. 

13. Chair high level meetings (i.e., the NAVSEA OSH Quality Management Board) as the senior NAVSEA authority regarding safety and occupational health.

14. Provide expertise in highly technical mission related safety and health inspections of NAVSEA field activities to determine compliance with Federal, state, local, Department of Defense and Department of the Navy regulations and to evaluate the overall effectiveness of the on-site NAVOSH Program.

15. Conduct safety inspections and accident investigations to determine root cause and recommend corrective action as required.  

16. Serve as a technical liaison to the Explosive Safety Programs, Occupational Health Program, and Workers' Compensation Program.

17. Serve as NAVSEA Command coordinator for the Voluntary Protection Program (VPP) implementation and provides expert advise to NAVSEA activities on VPP matters.

18. Serve as a liaison to the Naval Safety Center and the Fleet regarding the Navy Afloat Safety Program policy and shipboard design issues.

19. Serve as a liaison with Navy Safety Center, Type Commanders, and Fleet Safety offices in the conduction of onsite visits to afloat units as required to investigate material deficiencies that contribute to afloat mishaps.

WATERFRONT SUPPORT-ALTERATION MANAGEMENT

PLANNING (AMP) DIVISION

(SEA 04RW)

RESPONSIBILITIES

1.  Provide maintenance and modernization process information collection, measurement, analysis and validation products to Fleet users.
2.  Provide maintenance and modernization process and policy improvement recommendations to policy and process managers via AMPs waterfront partnerships with the Regional Maintenance and Modernization Coordination Offices (RMMCOs) located in the Regional Maintenance Centers.
3.  Coordinate among maintenance and modernization activities to provide integrated, long term, fleet wide modernization program improvement.
4.  Serve as the principle metrics point of contact for the Fleet SHIPMAIN process, managing the SHIPMAIN Metrics efforts and applying them across the maintenance and modernization communities.

5.  Serve as the principle point of contact for alteration maturity in support of the Fleet Forces Command in the interoperability baseline development process for the Fleet Response Plan.

6.  Ensure the installation readiness of interoperability alterations that are included on the final baseline configuration for Strike Groups in support of the Fleet Response Plan.

7.  Address and resolve systemic Alteration Installation Team (AIT) issues as addressed by the Fleet.

8.  Respond to customer feedback concerning systemic modernization alteration installation issues.

ASSISTANT DEPUTY COMMANDER FOR INDUSTRIAL OPERATIONS

(SEA 04X)

RESPONSIBILITIES

1.  Oversee management operations and provide leadership of Regional Maintenance associated with the naval shipyards.  Management operations consists of the following:


a.  Recommend assignments of missions, tasks, and functions.


b.  Control workload assignments and distribute assigned manpower resources.


c.  Direct field manpower management programs.


d.  Develop, improve and maintain field management systems and programs.


e.  Exercise financial control over assigned shore activities and programs.


f.  Evaluate activity performance.


g.  Implement actions to improve the availability and delivery of industrial material for ship availabilities in both public and private shipyards.


h.  Coordinate and develop NAVSEA quality assurance policy, procedures, and direction in ship construction and repair.

2.  Provide matrix support to the Naval Undersea Warfare Center; Naval Surface Warfare Center; Naval Ordnance Safety and 

Security Activity; Explosive Ordnance Disposal Technical Division; Supervisors of Shipbuilding, Conversion and Repair; and Naval Shipyards for facilities and equipment programs, and quality and certification programs as tasked.

3.  Develop and coordinate implementation of Fleet Response Plan concept of operations through Sea Enterprise and shipyard transformation initiatives.

4.  Act as the Command focal point in matters concerning the Department of Defense (DoD) Depot Maintenance Programs.

5.  As the Command focal point for the Military Construction Program.

6.  Certify that all Navy and commercial dry docks which dock U.S. Navy ships meet safety certification standards.

7.  Develop industrial factors and ship work statistics related to the U.S. shipbuilding industry.

8.  Justify all ship overhaul and modernization execution matters to Congress.

9.  Approve domestic flag ship availabilities in Navy depot-level activities.

10. Develop the ship maintenance and modernization portion of Volume III of the Program Objectives Memorandum (POM).

11. Represent NAVSEA on the Joint Policy Coordinating Group for Depot Maintenance.

12. Manage the Base Realignment and Closure (BRAC) of the Naval Shipyards.

SPECIAL PROJECTS OFFICE

(SEA 04XA)

RESPONSIBILITIES

1.  Maintain liaison and coordination with NAVSEA, Chief of Naval Operations (CNO), Secretary of the Navy (SECNAV), and Office of Legislative Affairs (OLA), and the Chief of Naval Information (CHINFO) on Congressional and media issues.  Prepare responses to Congressional and media queries and congressional testimony on a variety of Naval shipbuilding and repair, and industrial base matters.

2.  Provide guidance, oversight, and coordination of Anti-Terrorism/Force protection matters associated with Headquarters and the operational aspects of SEA 04 field activities; Naval Sea Logistics Center, Naval Shipyards, Repair SUPSHIPS, and private shipyards that repair and maintain navy ships.

3.  Provide research and analytical support for the Industrial Operations Department.  Address and respond to a wide range of emergent and varied Command operations issues and projects.  Develop and guide the execution of a variety of highly significant and diverse program/business processes and functions.

4.  Function as the Industrial Operations Coordinator for the Naval Reserves Engineering Duty Officers in SEA 04 Headquarters Units, Naval Shipyards, and SUPSHIP Units.

5.  Maintain departmental organizational charts, functional statements, and conduct manpower management and staffing reviews.

6.  Provide guidance and oversight of the Management Control Program (MCP) for SEA 04 Headquarters and assigned field activities.

BUSINESS PLANNING OFFICE

(SEA 04XC)

RESPONSIBILITIES

1.  Prepare, in collaboration with Fleet and cognizant NAVSEA Directorates, recommended schedules for depot maintenance overhauls and other scheduled ship availabilities for submission to OPNAV.

2.  Provide market forecasts that identify the mix and magnitude of future workload for the Naval Shipyards.  Develop plans to prepare the Naval Shipyards for anticipated workload with regard to required resources.

3.  Coordinate development of Naval Shipyard CORE workload requirements consistent with DoD direction.

4.  Manage Naval Shipyard employment programs, including employment levels, reduction-in-force/furlough requirements, and high-grade issues.  Formulate policy and guidance to Naval Shipyards on various facets of shipyard organization.

5.  Manage the Inactive Nuclear Ship Maintenance Program.

FINANCIAL MANAGEMENT OFFICE

(SEA 04XF)

RESPONSIBILITIES

1.  Prepare and defend the Naval Shipyard’s $2.0B+ Annual Budget (NWCF, PACFLT Pilot O&MN, BRAC, Capital Purchase Program (CPP) and Headquarters budgets).

2.  Monitor and report Naval Shipyard financial performance.

3.  Serve as primary financial interface with OPNAV and Fleet Commanders for budget and execution of ship depot maintenance program.

4.  Provide financial expertise and advice in support of DoD, ASN(FM&C)/NAVCOMPT, NAVSEA, and SEA 04 initiatives (Pearl Pilot, Regional Maintenance, Installation Claimant Consolidation (ICC), and Fleet Industrial Supply Center (FISC) partnerships.

5.  Issue budget and financial policy guidance (e.g., stabilized rates, surcharges, and budget strategies).

6.  Provide oversight of Shipyard Management Information System (SYMIS) for financial and timekeeping issues.

7.  Support the Naval Shipyard Strategic Plan, Performance Reviews, Business Plans, and the Guaranteed Mandays Program.

INSTALLATIONS AND EQUIPMENT DIVISION

(SEA 04XI)

RESPONSIBILITIES
1.  Provide matrix support for installation management, services provided by the Commander, Navy Installations, NWCF facilities and equipment programs for the Naval Undersea Warfare Center (NUWC), and Naval Shipyard Management Division (SEA 04XP), as tasked to include:


a.  Manage capital investment programs, including asset capitalization, minor construction, equipment installation, and facility sustainment, restoration and modernization.  Establish policy and procedures for the development of requirements, planning, acquisition, installation, operation, maintenance, replacement, and disposition of capital assets at the Naval Shipyards, NSWC, and NUWC.


b.  Provide technical and financial review of all Capital Purchases Program (CPP) requests and requirements.


c.  Conduct and participate in field activity management studies, surveys, inspections, and program reviews.


d.  Prepare and initiate Capital Purchase Program (CPP) President’s, OMB, and OSD budget submissions.

2.  Coordinate and interpret Commander, Navy Installations shore installation management guidance and policy to Navy shore activities for NAVSEA tenant activities.

3.  When tasked, provide base closure and realignment support to Naval Undersea Warfare Center (NUWC), Naval Surface Warfare Center (NSWC), SEA 04Z, and SEA 04XP.

4.  Manage the NAVSEA Government Owned Contractor Operated Facility Program to include:


a.  Oversee all Environmental, Energy, Safety, and Capital Type Repairs on existing facilities use contracts.


b.  Direct budget preparation submission and financial execution of N86 appropriated funds assigned to SEA 04X.


c.  Conduct contract performance reviews for project execution as well as Class 3 and Class 4 Plant Equipment utilization.

5.  Manage assigned facility and equipment modernization programs.

6.  Act as the NAVSEA focal point and coordinate action on special facilities and equipment related programs; e.g., homeporting.


a.  Act as program management agent in initial outfitting for homeporting support projects.


b.  Direct budget preparation submission and financial execution of N4 appropriated funds assigned to SEA 04X.

7.  Serve as the NAVSEA focal point with the Commander Navy Installations for the Military Construction Program.  Responsible for programming and executing the NAVSEA MILCON Program through the appropriate Regional Commanders.

8.  Act as a consultant to NAVSEA affiliated Program Executive Officers (PEOs) on facility related matters.

9.  Provide effective management of the Norfolk Naval Shipyard Detachment, Plant Equipment Support Office (PESO).

10. Provide centralized technical support in the acquisition and management of industrial equipment and facilities for the fleet and NAVSEA industrial base.

OPERATIONS DIVISION

(SEA 04XO)

RESPONSIBILITIES

1.  Monitor ship completions and stay abreast of other aspects of Naval Shipyard operations in order to appraise ship work performance, manage the resolution of problems, and ensure improved overall management, schedule, and cost performance.

2.  Perform ship availability operational and business performance evaluations, oversight, and audit.

3.  Provide for Naval Shipyard assistance (help) teams to assist the yards improve performance.

4.  Review operational performance for meeting customer requirements including cost, schedule, and quality of products delivered, towards improving customer relations and satisfaction.

5.  Maintain the Availability Performance Monitoring System to support development of performance metrics.

6.  Provide guidance to and improve use of contractor services by customers and Naval Shipyards during availabilities.

7.  Provide Naval Shipyards guidance and assistance in use of the Baseline Project Management Plan (BPMP) for 688 Class submarines. 

8.  Support Command initiatives for CVN Team 1, SUB Team 1 and Team Ship (“A” Team) for availability planning and execution.
NAVAL SHIPYARD MANAGEMENT DIVISION

(SEA 04XP)

RESPONSIBILITIES

1.  Serve the Naval Sea Systems Command as the Command office responsible and accountable for the management, performance and representation of the Naval Shipyards that provide maintenance, modernization, inactivation, disposal, and emergency repair of Navy ships.

2.  Provide Command leadership for the Naval Shipyards to simultaneously deliver cost, quality, and schedule performance to the customers, as judged by them, and to improve customer focus and satisfaction.

3.  Maintain sound overall financial performance and solvency of the individual shipyards and the Naval Shipyard corporation.

4.  Guide Naval Shipyards in strategic planning, continuous performance improvement, and effective adaptation to change, and ensure compliance with all governing regulatory and technical requirements.

5.  Act as the Navy's advocate in maintaining and protecting a national public ship repair industry that has sufficient industrial capacity and capability to satisfy naval ship, maintenance, repair modernization, and inactivation requirements, and provide a mobilization base capable of rapid response for national defense.

6.  Manage and provide guidance to implement shipyard transformation initiatives.

QUALITY PROGRAMS AND CERTIFICATION DIVISION

(SEA 04XQ)

RESPONSIBILITIES

1.  Provide process quality policy and performance evaluation for SEA 04X shore activities and other field level organizations, as tasked.

2.  Interpret higher echelon product quality policy and provide quality program requirements, leadership, and direction to SEA 04X shore activities and maintain the Naval Shipyard Quality Program Manual.

3.  Establish objectives, develop plans, and manage implementation of product quality improvement programs for SEA 04X.

4.  Develop product quality, quality engineering, and associated quality assurance program requirements, including training and Non-Destructive Testing (NDT) certifications for SEA 04X shore activities.  Assess and ensure effective and efficient implementation.

5.  Develop NDT certification and training program for non-nuclear Level III Examiners and re-certification of Nuclear Level III Examiners.  Audit and ensure program effectiveness.

6.  Analyze and evaluate process quality performance of SEA 04X shore activities, including providing feedback to initiate process improvements.

7.  Review and assess technical compliance of shore activities to improve their capability to perform work in full compliance with specified technical requirements (e.g., Preservation, Technical/QA Assessments, etc.)

8.  Coordinate the establishment and use of quality measurement systems in managing product quality improvement in shipyard work.

9.  Develop, in conjunction with other NAVSEA organizations, command policy for level I Material Identification and Control and develop the Command policy for the Controlled Industrial Material (CIM) improvement program.

10. Serve as the SEA 04X interface on process quality assurance matters with other government and industry organizations and associations.

11. Conduct audits at SEA 04X shore activities, as necessary, to assess their implementation of quality and material control programs and provide recommendations to resolve problems and issues.

12. Manage the Naval Shipyard Weight Handling Equipment (WHE) Program to ensure safety and reliability.  Conduct audits to analyze Naval Shipyard deficiencies and improve program requirements.  Review Naval Shipyard WHE accident data and provide recommendations to improve safety.  Assist the Naval Shipyards and SUPSHIPS with procurement planning and acquisition of WHE.

13. Monitor the Naval Shipyard Crane and Railroad Trackage Program to ensure reliable and safe operation of crane and railroad equipment.

14. Manage the Dry Dock Safety Certification Program, including all Navy and private shipyard facilities used for dry docking, building or launching U.S. Navy ships in accordance with the provision of MIL-STD-1625.


a.  Conduct certification audits of Navy and private shipyard dry docking facilities.

b.  Establish minimum qualification requirements for Docking Officers.
15. Manage the Laboratory Quality and Accreditation Program.  Develop and issue policy, provide assistance and leadership for operations and certification of shipyards’ materials, environmental and calibration laboratories.  Provide expert assistance to Headquarters and field activities on matters related to laboratory operations.  Manage the Navy’s Command-wide Laboratory Information Management System (LIMS), and maintain Manuals applicable to program requirements.  Assist the naval shipyards with procurement planning and acquisition of laboratory equipment, coordinate and approve capital equipment purchases.

16. Manage the submarine control of testing and ship conditions program.  Maintain NAVSEA 0905-LP-485-6010, and conduct compliance audits.

17. Manage the Navy tag-out program.  Maintain NAVSEA S0400-AD-URM-010/TUM." 

REGIONAL MAINTENANCE

(SEA 04XRM)

RESPONSIBILITIES

1.  Manage the Naval Sea Systems Command’s involvement in the Navy’s Regional Maintenance Program.

2.  Represent the Systems Command in formulation and implementation of initiatives to achieve all aspects of the Regional Maintenance Program.

3.  Act as a primary participant in all Regional Maintenance initiatives being pursued by the two Fleet Commanders and the Type Commanders.  Coordinate actions with appropriate OPNAV directorates.

4.  Manage Systems Command programmatic issues associated with evolving Regional Maintenance concepts and studies.

5.  Represent the Systems Command’s interest and position on the Navy’s Regional Maintenance Implementation Board (RMIB).

6.  Assess the performance of Intermediate and Depot activities that have been consolidated.

7.  Guide the effort to achieve the most efficient use of intra-regional interoperability.

8.  Determine CORE capabilities as integration and consolidations are implemented. 

SUPERVISOR OF SHIPBUILDING, CONVERSION AND REPAIR

(SUPSHIPs) MANAGEMENT

(SEA 04Z)

RESPONSIBILITIES

1.  Provide management direction to the Supervisors of Shipbuilding, Conversion and Repair (SUPSHIPs) and serve as the NAVSEA Headquarters advocate and primary focal point for the SUPSHIPs.

2.  Conduct and participate in SUPSHIPs management studies, surveys, audits, and inspections of SUPSHIPs to assess the overall effectiveness and efficiency of SUPSHIPs management and operations.

3.  Manage the Joint Industry-Navy Improvements Initiative (JINII), a forum for Navy and industry representatives to improve business and technical processes involved in the repair and construction of Navy ships.

PLANS, PROGRAMS AND RESOURCES DIVISION

(SEA 04Z1)

RESPONSIBILITIES

1.  Recommend assignment of missions, tasks and functions, and prescribe standards of organization for the SUPSHIPs.

2.  Recommend establishment and disestablishment of SUPSHIPs field activities and detachments.

3.  Provide management direction and guidance to SUPSHIPs community and individual SUPSHIPs on workforce downsizing and the administrative actions and approvals required to initiate them.

4.  Develop, justify, allocate, administer, execute, and maintain status of SUPSHIPs’ resources including funding, manpower, equipment, and Automated Information Systems (AIS) requirements.

5.  Act as the point of contact for all SEA 04Z financial matters involving appropriated funds.

6.  Direct budget preparation, submission, and financial execution of N43 appropriated funds assigned to SEA 04Z.

7.  Provide oversight and guidance to SUPSHIPs on AIS; support and direct AIS standardization and modernization initiatives.

8.  Manage centralized SUPSHIPs’ training programs.

9. Coordinate the Management Control Program for SUPSHIPs, including interfacing between Headquarters and SUPSHIPs and issuing operating guidance on the program.

SUPSHIPs OPERATIONS, WORKLOAD & SCHEDULING DIVISION

(SEA 04Z2)

RESPONSIBILITIES

1.  Develop and implement improved management techniques, processes, and procedures at SUPSHIPs.  Develop and apply metrics for the measurement of SUPSHIPs’ performance.

2.  Develop and maintain a system to determine the status of major ship repair availabilities work.  Monitor all private sector ship maintenance availabilities and new construction/conversion projects.

3.  Develop and maintain the private sector’s workload planning database reflecting private sector maintenance schedules.

4.  Develop shipwork statistics related to the health of the U.S. shipbuilding industry.

5.  Participate in the formulation of Navy solicitation policy regarding contracting strategy as it applies to the private sector.

6.  Maintain private sector contractor new construction and repair workload data for dissemination to MARAD, Congress, GAO, etc.

7.  Develop and issue periodic workload reports and curves to the SUPSHIPs.

8.  Revise and maintain the Workload Accounting System and SUPSHIPs Workload Forecasting Technique in the SUPSHIPs to reflect actual and projected SUPSHIPs’ manning, relative to ongoing work.

9.  Develop and maintain private contractor manning curves for new construction and repair efforts by class of ship.

10. Develop and implement procedures required to conduct pre-award surveys of prospective shipbuilding and ship repair contractors.

11. Conduct pre-award surveys of selected ship construction/ship repair contracts, when requested.

12. Provide NAVSEA direction for the on-site surveys for prospective Master Ship Repair Agreement (MSRA) and Agreement for Boat Repair (ABR) contractor applicants to determine acceptability and recommend approval/disapproval.

13. Provide NAVSEA direction for re-certification surveys for existing MSRA and ABR contractors on a periodic basis.

14. Develop and maintain the MSRA/ABR contractor list and new construction bidders list.

15. Update the DoD Directory of Contract Administration Services Components Manual.

16. Provide private sector and SUPSHIPs’ representation on NAVSEA’s Cumbersome Work Practices Working Panel.

17. Manage the Joint Industry-Navy Improvements Initiative (JINII), a forum for Navy and industry representatives to work together for the purpose of improving the business and technical processes involved in the repair and construction of Navy ships.

18. Maintain historical data on SUPSHIPs’ progress payments.

19. Maintain database on private sector ship repair availabilities.

20. Maintain private sector contractor data input for the DoD Depot Maintenance Cost Accounting and Production Report.

21. Formulate responses to Congressional inquiries regarding private sector contractor shipbuilding and maintenance matters.

22. Provide ad hoc reports on private sector shipbuilding and maintenance availabilities upon request.

23. Provide planning assignments for private sector maintenance availabilities.

24. Maintain the SUPSHIPs Operations Manual (SOM).

25. Prepare Directorate responses to GAO, DoD, Navy and NAVSEA Inspector General, Naval Audit Services, and related audits and inspection reports pertaining to SUPSHIPs.

26. Manage the NAVSEA Standard Specifications Program through development and application of standard work items in private sector ship repair contracts.

27. Coordinate SUPSHIPs’ conferences and joint SUPSHIPs/Industry meetings.

28. Provide management direction and guidance to SUPSHIPs community on outsourcing initiatives.
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