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Navy Shipbuilding Faces Major Cuts, Draft Study Finds

By Tony Capaccio, Bloomberg.com, September 3, 2004 


The U.S. Navy's proposed fiscal 2006 budget has cuts that foreshadow a "major disruption in shipbuilding'' including possible reductions or delays in large weapons programs, according to a draft industry study. 


Ship industry officials and defense analysts also believe the Navy is compounding the problem by inadequately explaining the rationale for top programs such as the DD(X) destroyer being jointly developed by Northrop Grumman Corp. and Raytheon Co., and the Littoral Combat Ship, which is still under competition, said the unreleased Aug. 10 draft by the Government Electronics & Information Technology Industry Association. 


Shipbuilding will be "in churn for years,'' with budget pressures that cut planned programs "a lot,'' according to the draft. Although there will some growth, the industry should expect "turbulence,'' said the draft. The Navy also has "difficulties in translating concepts to force structure,'' it said. "The implication is that the industry thinks there is not a lot of solidity to the Navy's flagship programs,'' said Stuart Slade, a naval budget analyst for Forecast International, a defense market survey group. Regarding the report's observations that the Navy is unclear in outlining its requirements, ``This is a plea from industry to the Navy to `tell us what you need,''' Slade said. 

'Unflinching Tone' 


"The fairly unflinching tone of its findings is rather striking,'' Ronald O'Rourke, a naval analyst with the non- partisan Congressional Research Service, said of the draft. ``It may reflect, among other things, how uncertainty in Navy planning may be causing business-planning uncertainty for industry in areas such as production, workforce management, investments in facilities upgrades and potential mergers and acquisitions,'' O'Rourke said of the association study. 


The final report will be released next month at the association's annual defense and civilian government forecast conference. Growing costs for the conflicts in Iraq and Afghanistan, as well as a projected annual budget deficit of $422 billion this fiscal year, may put pressure on funding for large weapons programs. Savings from cost-cutting efforts may have no net benefit for the military because the money could end up being used to ``replace Hummer engines in the desert,'' the draft study said in reference to the Iraq war. 


The shift from the Soviet threat during the Cold War to the war on terror "could tilt more funding into Army and defense- wide accounts'' for special operations forces "at the expense of the other services,'' Merrill Lynch analyst Byron Callan wrote in a note to investors yesterday. 

2005 Outlay 


The Navy declined comment on the association study because it contains budget information that has not yet been approved, said spokeswoman Lieutenant Pauline Pimentel. The final budget will be formally released in February. 


Congress in July approved $10.4 billion for fiscal 2005 to build eight complete ships and partially fund two others -- or $460 million over the administration request. The overall budget of $416 billion marks the seventh straight annual increase in defense spending. The shipbuilding unit of Northrop, the world's largest builder of warships, had sales of $5.5 billion last year, or 21 percent of the company's total sales. Los Angeles-based Northrop is jointly developing the DD(X) destroyer with Waltham, Massachusetts-based Raytheon. 

Stealth Ship 


The Navy plans to spend $6 billion through fiscal 2009 to research, develop and build the first 13 Littoral Combat Ships, a new stealth vessel that can operate in shallow waters and fight submarines and small attack craft. Lockheed Martin Corp., the biggest U.S. defense contractor, and fourth-largest General Dynamics Corp. each received contracts in May to design and build competing versions of the ship for assessment by the Navy. The Littoral program "remains controversial'' and has become the Navy's "poster child'' for its attempts at transforming into a more relevant force connected with information networks, said the study. 


The Navy's plan is "potentially inadequate to maintain'' the existing base of participating contractors, it said. 

Job Losses 


The proposed Navy budget for fiscal 2006 through 2011 provides for one-third, or 10 vessels, less than what was announced this year for the comparable period, said the draft and a study released Wednesday by the American Shipbuilding Association. The proposal aggravates an already reduced fiscal 2005 shipbuilding plan that the association predicted could result in job losses for 70,000 of the roughly 303,000-member workforce at U.S. shipyards and component makers by fiscal 2009. Under the 2006 plan, the number of ships to be built would drop to four from six, knocking out a General Dynamics Lewis and Clark class supply ship and delaying the first Littoral purchase. Two ships would also be cut in fiscal 2007, to a total of six. 


For the period through 2011, the DD(X) program would be reduced to seven ships from 12 and the Northrop San Antonio class amphibious warfare ship to 10 from 12. The Northrop CVN-21 aircraft carrier would be delayed for one year to fiscal 2008 with "potentially serious cost issues at Newport News,'' where the carrier is being built, said the electronics association study.

Shrinking Fleet 


The exact number of Navy ships required has been a topic of debate ever since the service abandoned the Reagan administration's goal of a 600-ship fleet. The first Bush administration targeted a 400-ship Navy. 


Since then, the number has fallen further. The Pentagon's 1997 Quadrennial Defense Review endorsed, for example, a 310-ship fleet and reaffirmed that number in its 2001 review. The Navy currently has 297 ships and that will drop to 290 by next year, the shipbuilding association said. Based on previous budgets, the country is on its way to a 250-ship Navy and the current budget practices of providing an average of six ships a year will shrink the fleet to 180, it said. 


Chief of Naval Operations Admiral Vern Clark until this year has consistently said the Navy needs 375 ships, a number that's never been endorsed by Pentagon civilian leaders and would require a shipbuilding rate of 13 to 15 vessels annually for a sustained period. Clark told Bloomberg in July he'd likely back off that number. "It's fair to say at this point that I see the potential for 375 to change -- to be reduced,'' he said after testimony before the Senate Armed Services Committee. Those changes would be reflected in the fiscal 2006 plan, he said.
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Shipbuilding Lobby Raises Concerns Over Navy Cuts

By Dale Eisman And Allison Connolly, Virginian-Pilot, September 2, 2004 


WASHINGTON - The Navy's tightening budgets are strangling shipbuilders and could trigger the loss of thousands of jobs and a dangerous decline in U.S. naval power, the industry's top lobby group warned Wednesday. 


The American Shipbuilding Association said its members are forecasting multi-million dollar losses and layoffs of as many as one-third of their workers if the service presses ahead with reported plans to build only four new ships in 2006. Less ship construction, the association said in releasing results of a survey, will mean higher prices per ship. Builders say ship prices must cover the cost of equipment and facilities, so fewer ships means fewer ways to allocate those expenses. The domestic industry eventually could shrink to the point that the Navy will have to look to foreign contractors to meet future needs, the group warned. 


The Navy expects to build nine new ships in 2005, up from seven this year but still not enough to maintain the 300-ship fleet called for in the Bush administration's long-range defense plan. The service apparently plans to ask for only four ships in 2006, as it ends production of its Arleigh Burke class of destroyers and prepares to begin building the new DDX destroyer in 2007. 


A Navy spokesman said it's premature to discuss budget projections for 2006 because those numbers have "not been approved at any level." The planned decline in construction comes despite near-record growth in military spending overall, increases fed by the cost of wars in Iraq and Afghanistan and major enhancements in military pay and benefits. Manpower costs alone have increased by 40 percent since 2000, Adm. Vern Clark, the chief of naval operations, said at a Senate hearing in July. 


The Navy has plans to shed 60,000 sailors and has launched initiatives to cut costs. The service also is moving get more value from ships in the fleet, keeping some destroyers on station for 18 months or longer and periodically flying in replacement crews. Clark has said that this "Sea Swap" program could reduce the Navy's demand for additional ships.


The Shipbuilding Association has been sounding alarms about declining construction rates since the mid-1990s. The group timed Wednesday's salvo to bring the issue to the fore as President Bush and Democratic Sen. John F. Kerry campaign for the White House. 


"Whoever is president will have to deal with this issue up front," said June Calderwood, an association spokeswoman. 


The group said it surveyed contractors and subcontractors in 18 states, including Virginia, to assess the effects of a further construction slowdown. Every firm that responded expects to lose money, with losses of as much as $25 million, as well as major job cuts. Though the Shipbuilding Association could not supply a state-by-state breakdown of potential job losses, contractors in Hampton Roads said they're already hurting. Dreadnaught Marine of Norfolk, which once employed 500 workers who made repairs on Navy ships, went out of business in September 1998. Jonathan Corp. of Norfolk also fell victim to Navy cutbacks and went out of business in 1995. Thomas W. Epley, president and general manager of Norshipco in Norfolk, said his company had to furlough half his work force - about 400 workers - this summer because contracts for repairs dried up. Epley said a last-minute contract may save about 100 of those jobs, but he'll have to retrain the rest if - as he hopes - he's able to rehire them to handle an expected upturn in business in the fall. Epley said the ramp-up will cost time and money. 


And there are always safety concerns when workers are off the yard for an extended period and must reacquire old skills. "Once you lose an industry, it's hard to start one up again," Epley said. 

Retired Adm. J. Paul Reason, president of Metro Machine Corp. of Norfolk, which repairs Navy destroyers, said the service's construction slowdown has "some advantages" for yards like his. When it builds fewer new ships, the service must extend the lives of those already in service, he said. Subsequently, repair yards like Metro Machine can expect additional contracts. "But in the long run, we in the ship repair business thrive on a strong, robust Navy," Reason added.
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Setting The Standard For Seawolfs

USS Connecticut returns Home After logging Some 'firsts' 

By Robert A. Hamilton, New London Day, September 4, 2004


Groton -- The USS Connecticut returned from its second six-month deployment Thursday having again achieved some firsts, including becoming the first Seawolf-class submarine to moor alongside a surface ship, the first U.S. nuclear submarine to visit the Seychelles, and the first Atlantic Fleet submarine to deploy with an amphibious battle group. 


Chief of the Boat Michael Buechel said the Connecticut came back in great shape, complete with a fresh coat of paint applied during a stop in Italy. 


"Give us a call tomorrow and we could pack up, cut the lines and go," Buechel said. "She doesn't look at all like she's just been out for six months. We get the call, we're ready to answer it." 


The Connecticut had earlier become the first Seawolf-class submarine to go under the Arctic ice, and the first to fire a Tomahawk cruise missile. 


"Whatever we have to get done, we get done," said the captain, Cmdr. Philip G. McLaughlin. 
The homecoming also spurred a fair amount of discussion along the waterfront because instead of the traditional lei draped over the sail, the Connecticut, SSN 22, came back with a huge pair of fuzzy dice, about five feet on a side. All six sides of each die, however, had two dots, so no matter which way you roll them you come up with a "double deuce" - the nickname of the Connecticut. 


For the last six months the Connecticut was incorporated into the Wasp Expeditionary Strike Group, the first time an Atlantic fleet submarine has deployed with amphibious ships. Traditionally, submarines have deployed either with aircraft carriers or independently. 


Before leaving, McLaughlin and others said a submarine brings significant new capability to an amphibious battle group, including the ability to do intelligence gathering in an area where troops might have to go ashore. 


And the arrangement worked out to the Connecticut's benefit as well; when it transited the Suez Canal in July it had two armed escorts, the cruiser USS Leyte Gulf and the destroyer USS McFaul. 

McLaughlin said he couldn't provide details about the Connecticut's tasks while it was deployed, "but we were a centerpiece for what they did." He said he saw only benefits from the new arrangement. 


"I'd do it again, anytime," McLaughlin said. 


The Connecticut also became the first ship of its class to moor alongside a surface ship, the USS Fletcher, as part of a four-day stop in the Seychelles, a chain of islands in the Indian Ocean. Buechel said there had been three previous attempts by submarines to visit Seychelles, but none of them were successful because of the difficulty of mooring offshore. 


"It was a little tricky, but the captain's a heck of a ship driver and we got it in there," Buechel said. 


Connecticut, which departed the Naval Submarine Base on March 13, was able to return to port 11 days earlier than a normal six-month deployment. Beth Trask, the wife of Chief Electronics Technician Dustin Trask, said of seven other deployments since their marriage that this is the first one she could remember that ended early. 


"He's never been able to come home ahead of the schedule," she said as she waited on the pier for the sub to come into sight. "I think it's great. And he's excited. The whole crew is to the point where they're done being away from their families. They want to be one." 
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That was particularly true for the navigator, Lt. Cmdr. Sean Szymanski, who met his 41/2-month-old daughter, Zoë, for the first time Thursday. 


"Two beautiful women waiting for me," Szymanski said after hugging Zoë and his wife, Christine. 
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The American Red Cross managed to notify her husband that the baby had been born, Christine Szymanski said, but it was three weeks before she was able to even talk to her husband on the phone. 


"We've sent about 1,000 pictures and videos and he's heard her on the phone, but it's got to be very surreal for him right now," she said of her husband. "He missed the beginning, but at least now he gets to see her start to walk and talk." 


Jill Rusk, the ombudsman for the Connecticut's families and wife of Machinist Mate 1st Class Jason Rusk, said the other three sailors who became fathers during the deployment made it home for the births, and the six months passed fairly uneventfully otherwise. 
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"It went extremely well," Rusk said. "We have amazing wives, and they handled everything with such grace." 


Three of the Connecticut sailors were also chosen for promotion to chief petty officer during their deployment and will be initiated Sept. 16. Stephanie Vandevander found an amusing way to recognize her husband, Radioman 1st Class Douglas Vandevander, as one of them. 
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Their children, Austin, 6, Tyler, 5, and Hannah, 3, were each wearing a custom-made hat, half the standard white petty officer's hat worn by the Cracker Jacks sailor, and half the khaki cap of a chief petty officer. Stephanie had purchased six used hats at the thrift store, sliced them down the middle, and sewed the halves together. 


"It's just a joke, because he's in between right now, a first-class, but also a chief-selectee," Stephanie Vandevander explained. 


Her husband got a chuckle out of the hybrid hats. "It really symbolizes the whole thing, the transition," he said. "It's exactly what it means - going from a 'blue shirt' to the leadership."
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Navy admits to sonar use before odd whale activity

A pod of about 200 entered Hanalei Bay during war games

By Diana Leone, Honolulu Star Bulletin, September 2, 2004

 
Warships off Kauai did use sonar on July 3 before 200 melon-headed whales in an agitated state entered Hanalei Bay the Navy has confirmed almost two months after the incident. 


However, "there is no evidence that makes any connection between the training going on that day and the unusual marine behavior," said Lt. David Benham, a spokesman for the U.S. Pacific Fleet. 


A pod of melon-headed whales, which usually stay in deep ocean water, were spotted in Hanalei Bay between 7 and 7:30 a.m. July 3. Wildlife officials and volunteers later coaxed the animals out of the bay, with only one known mortality: a recently born whale calf that apparently never got to eat. 


Earlier reports from the Navy indicated that ships participating in its Rim of the Pacific war games northwest of Kauai would not have started using sonar until 8 a.m. that day. 


But "subsequent investigation showed that there were two ships out there, testing sonar between 6:45 and 7:15 that morning, prior to the exercise beginning," Benham said yesterday. 


The information is becoming public as the National Oceanic and Atmospheric Administration plans to investigate the incident further, said Donna Wieting, deputy director of NOAA's Office of Protected Resources, which is responsible for upholding the Marine Mammal Protection and Endangered Species acts. 


What exactly is a "safe distance" between marine mammals and sonar "is the $64,000 question," Wieting said yesterday. It depends, she said, on a complex interaction of the animal's biology and the sea conditions with the loudness, power and duration of sonar noise. 


The Navy remains convinced that the sonar did not cause the melon-headed whales' behavior at Kauai because the ships were between 26 and 32 nautical miles from Hanalei when they tested sonar, Benham said. 


Meanwhile, four national conservation and animal rights groups are calling for the Navy to reassess its use of certain types of sonar because of concern about its effects on whales and other marine mammals. 


The groups asking Navy Secretary Gordon England to review Navy policies on high-intensity, midfrequency sonar are the National Resources Defense Council, Jean-Michel Cousteau's Ocean Futures Society, the International Fund for Animal Welfare and the Humane Society of the United States. 


"We are asking the Navy to stop using sonar in areas important to marine mammals, that are known to be prime habitat -- like the waters off Hawaii, the Pacific coast and the Canary Islands," said Joel Reynolds, an NRDC attorney. 


The groups ask that the Navy do such testing in "oceanic deserts" where marine mammals are not as common. 


Hawaii-based Benham said he cannot respond to a letter addressed to the Navy secretary but did say that the "Navy is already complying with all applicable federal laws and regulations and will continue to do so."

Return to Morning Call Story Index
Pentagon Adopts Plan For Environmentally Friendly Buying

By Rebecca Christie, Dow Jones Newswires, Wall Street Journal, September 2, 2004 


WASHINGTON -- The U.S. Defense Department hopes to improve its environmental record with a new "green procurement" strategy, the department said. The Pentagon said the new policy, announced late Wednesday, renews its commitment to protect the environment and go beyond minimum requirements. 


The policy outlines new efforts to measure progress on efforts to purchase of environmentally friendly products and services where possible and where required. Under the new policy, the Pentagon hopes to improve communication between its acquisitions and environmental officials. Deidre Lee, director of defense procurement and acquisition policy, said the program also will focus on ways to protect the environment while meeting budget and mission goals.


"The green procurement program is designed to enhance and sustain mission readiness through cost-effective acquisition that not only meets regulatory requirements, but also reduces resource consumption and waste generation," Lee said. 


Bush administration officials outside the Pentagon praised the new strategy, in comments accompanying the Pentagon's press release. Edwin Pinero, the administration's acting federal environmental executive, said the Defense Department is the first cabinet agency to adopt an across-the-board plan for environmental purchasing. "As the new model for the federal government, it holds great potential for sustainable environmental stewardship in DoD and other federal agencies," Pinero said.
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Peace means preparing for war, Chen says

DETERRENCE: While Chen stressed the need to upgrade the nation's defensive capabilities, the national defense minister asked legislators to approve the arms budget 

By Lin Chieh-yu, Taipei Times, Spetember 3, 2004


On the eve of Armed Forces Day, Minister of National Defense Lee Jye urged the Legislative Yuan to approve the government's budget of NT$618 billion for weapons procurements as soon as possible. 


"Taiwan's national security can neither rely on enemies' goodwill nor foreign assistance," Lee said, adding, "defense capabilities need to be enhanced." 


Lee made his remark during the annual ceremony for awarding outstanding military officials and soldiers. He said that since China is expanding its armaments across the Strait, Taiwan must aggressively purchase advanced weaponry so it does not end up on the down-side of the balance of power. 


Lee said the US-made Patriot PAC-3 air defense system, the diesel-electric powered submarines and P-3C maritime patrol aircraft met Taiwan's strategic goals of self-defense and deterrence. 


President Chen Shui-bian had announced on Monday night during his state visit that the annual Han Kuang military drill, which was originally scheduled to take place on Sept. 9, would be canceled as a gesture of determination of his desire for peace. Media reports indicated that China also canceled its military exercise on Dongshan Island after withdrawing 3,000 troops. 


Lee said that Chen's good intentions, however, reminded the military that to expect goodwill from an enemy is unrealistic. 


"Those who intend to invade Taiwan as well as those who want to absorb the Republic of China -- they are our enemy," Lee said. 


"We therefore hope that the entire country will support the approval of the military weapon procurement budget," he said. 


Meanwhile, Chen said yesterday in a televised speech broadcast to mark Armed Forces Day on Sept. 3 that his administration will never compromise the country's sovereignty and dignity in its pursuit of better relations across the Taiwan Strait. 


In his speech, Chen stressed that Taiwan has been an independent, sovereign nation since 1911 and China should not ignore this fact nor the status quo. 


Chen said that he is determined to push for cross-strait reconciliation, cooperation and peace. Nevertheless, he also said his administration will never sacrifice Taiwan's national sovereignty, security and dignity in pursuing its policy goal of improving ties with mainland China. 


In addition to its missile threat, Chen said, China has also stepped up its so-called "three warfares" -- psychological warfare, media warfare and legal warfare -- in an attempt to shake the military's morale, undermine local "psychological defenses," and forge a legal basis to invade Taiwan. 


Chen was referring to Beijing's plan to enact its so-called "unification law" which would define Taiwan as a special "political area" of the People's Republic of China and thus provide a legal basis for Beijing to take the country by force. 


Noting that his administration has on numerous occasions extended the olive branch to Beijing, Chen said he hopes Chinese leaders will respond to Taiwan's goodwill. 


Chen reiterated that Taiwan has no intentions of engaging in an arms race with China. Nevertheless, he encouraged all military personnel to continue stepping up combat readiness. 


"Combat preparedness is by no means tantamount to an arms race," Chen said. "Readiness is the best way to prevent a war. We must reinforce our equipment in order to protect our hard-won liberal democracy and social stability," the president said. 
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Portsmouth in pictures

All photos by Photographer's Mate 1st Class David A. Levy.

Please note:  each photo may be found in high resolution at this link:  http://www.news.navy.mil/view_photos.asp
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The Los Angeles-class fast attack nuclear powered submarine USS Portsmouth (SSN 707) and her crew, head to sea on her final cruise. Portsmouth is transiting to Norfolk, Va., where it is scheduled to be decommissioned in September 2004. 
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Master-at-Arms 1st Class James Farrar, assigned to Mobile Security Detachment Two Two (MSD-22), provides security as the submarine transits through the Panama Canal. 
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Machinist's Mate 2nd Class Benjamin Neufeld checks for hot spots with a Naval Firefighting Thermal Imager (NFTI) during a fire drill aboard the Los Angeles-class fast attack submarine.
USS Portsmouth (SSN 707) transits through the Panama Canal. 


Commanding Officer, USS Portsmouth (SSN 707) Cmdr. Kevin R. Brenton looks through the periscope in the control room while his watchstanders stand a vigilant watch.
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Lt. Cmdr. Sean Szymanski, who meets his 41/2-month-old daughter, Zoë, for the first time, after the USS Connecticut returned from a six-month deployment to the Naval Submarine Base in Groton Thursday. Szymanski's wife, Christine, looks on.





Electrician's Mate 1st Class Eric Cherry stands watch on the sail bridge as USS Portsmouth (SSN 707) transits the Panama Canal.





Ensign Chris Seaward, a member of the USS Connecticut crew, gets hugs from his son, Trent, 2, and wife, Amy, after arriving at the Naval Submarine Base in Groton on Thursday. The Seawolf-class Connecticut had just completed its second six-month deployment.
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