HQ/PEO NMCI POC Update Meeting Summary

23 September 2004

Gladys Davis hosted a meeting in the auditorium of Building 197 for ACIOs and NMCI POCs to provide an update on NMCI.  

Phase 2 Rollout Status

Phase 2 Rollout began with PEO IWS on 15 September 2004.

SEA 00I added additional staff to help support daytime deployment.  Greg Dasher is the Government Daily Lead.  He is the liaison between Business Units (BUs) and EDS.  BUs were requested to introduce their Points of Contact (POCs) to Greg.

Andy Anderson provided updated information about functional seats, rotational seats, and MACs. 

· BU Functional seats: There were 87 seats proposed in January 2004 that were approved last week.

· HQ/PEO rotational seats are the same as NMCI functional seats

· MACs: There is currently a backlog in processing MAC requests.  Historically, 30-40 MACs were processed per week. When the HQ/PEO backlog recently reached 150, NMCI responded by focusing resources to fulfill the requests.  The backlog decreased to 70 then attention was focused on processing Help Desk requests.  As a result, the number has inched back to 150.  The plan is to start processing MACs again soon.
Business Units were asked to make sure that all required paperwork and information are submitted with the MAC request.  If there are any questions, contact Jane McCaffrey or Andy Anderson.  It is imperative that that AOs and ACIOs work together! Over the past 2½ years, there has been high confidence in the data in the HQ/PEO MAC database. Since AOR, it has been discovered that people have moved themselves, which is not allowed.  This caused problems when trying to transition these seats to NMCI.  As a result, EDS blamed HQ/PEO for providing incorrect data.

HQ/PEO has been working with EDS on the Phase 2 Rollout Process and Business Rules since March 2004, but still no MOA has been signed.  Rules have changed since the start of Phase 2.  It is now harder to reject seats; HQ/PEO is still working with EDS to solve problems.  ACIOs with specific concerns about new seats must work with the HQ/PEO NMCI Transition Team on a case-by–case basis. It must be understood that no one should work on a seat except EDS, otherwise HQ/PEO will be considered responsible.

The deployment schedule is submitted to EDS each Wednesday by COB for the following week.  Deployment must stick to this schedule; seats cannot be added, only deleted.  The scheduled numbers were reduced this week because of EDS’ performance. The schedule was set at 10-10-20-20-20 but changed to 10 per day.  Next week, the schedule is set at 15-15-20-20-20. The 3rd quarter deployment numbers are key for PMO and EDS.  PMO is sitting in on all status meetings and checking numbers.  HQ/PEO is the biggest site rolling right now.

Seats are currently staged in Mechanicsburg, Pennsylvania.  The seats are shipped to Andrews AFB before final delivery to HQ/PEO. There were no test seats rolled before starting Phase 2.

Phase 2 users are being transitioned to NMCI email.  The technicalities are still being worked out; this has caused a lot of problems.

Blueberry Update

HQ/PEO is now distributing Blueberries – the updated version of the Blackberry with telephone capability.  The first priority is to deploy the Blueberries to our COOP members to test these devices.  

The Blackberry CLIN on the contract has been updated with the Blueberry.  SEA OOI will compare costs and service to determine which way to go.  HQ/PEO will either purchase the service from EDS for the new Blueberries being distributed by HQ/PEO or purchase Blueberries and service from EDS.  These Blueberries will not synchronize with NMCI seats.  

VoIP Update

The VoIP CLIN 0029 expires 30 September 2004.  A new CLIN 0029 request has been submitted.  After much discussion, small changes were made to the request, but a change in cost is expected.  The hope is to have a resolution, or at least an extension in place, before the service agreement expires.  

Users who have converted to NMCI mail in Phase 2 will not be able to listen to voice mail via their computer using Outlook; instead, they must retrieve their voice mail using the telephone equipment.

Printers and Problems

MFDs are being rolled out in Building 201.  MFDs are not transitioning with users as they cutover.  ACIOs must give their ACTR the list of MFDs to be transitioned and a list of people that require priority scanning.

User to Application Mapping (UTAM) Update 
UTAM was based upon data given to EDS back in July.  As part of processing the OCM run, EDS compared the applications to the status in DADMS and ISF Tools and applications were deleted from our UTAM list.  

It was determined that EDS had not kept ISF tools current; steps have been taken to update the data.

Technical Issues

Remote Access Service (RAS) - Netscreen is the dial-up software being installed and used in Phase 2, not Alcatel. EDS did not provide updated RAS procedures to support RAS at the start up of Phase 2, but did provide them this week.

Broadband remote access is now available to users with Netscreen; first time set up requires a call to the NMCI Help Desk.  Note an update since the meeting – the PMO reports that broadband remote access is not available to general NMCI users at this time… Phase 2 of the pilot is underway.  It is anticipated that the solution should be available in January 2005.

Upcoming NMCI Milestones and Events

21 October 2004 - HQ/PEO NMCI POC Update Meeting 

POC:   Gladys Davis

Place:  Building 197 Auditorium

Time:   9:00 – 11:00

18 November 2004 - HQ/PEO NMCI POC Update Meeting 

POC:   Gladys Davis

Place:  Building 197 Auditorium

Time:   9:00 – 11:00

16 December 2004 - HQ/PEO NMCI POC Update Meeting 

POC:   Gladys Davis

Place:  Building 197 Auditorium

Time:   9:00 – 11:00

