eTasker Wins DON eGovernment Award

By The Team Submarine ACIO and Team Submarine Public Affairs Office

On May 24, 2004, the Department of the Navy’s Chief Information Office awarded its eGovernment (eGov) Award to eTasker, Team Submarine’s web-based tasking and tracking system.

The DON eGov Awards Program honors project teams that have successfully reengineered / transformed key DON business and warfighting processes to reduce costs, improve mission performance and support the effective exchange and sharing of information.  This program is designed to recognize and incentivize innovations that advance the DON’s information management/information technology (IM/IT) transformation agenda.

In June 2003, Team Submarine implemented eTasker’s first phase. In doing so, it replaced 27 legacy, stove-piped applications and provided a standardized tasking system that conforms to NAVSEA’s existing document management system. The eTasker Commitments module tracks all reviews, comments and approvals for knowledge capture and reuse. Furthermore, Team Submarine has improved operational efficiencies via standardization, interoperability, reduced training, and automated reporting.

During this time of shrinking budgets, Team Submarine is striving to attain efficiencies in all facets of its business.  eTasker’s elimination of legacy applications and data consolidation will help Team Submarine  absorb budget reductions without constraining productivity.

eTasker’s users defined its functionality.  Using a spiral development model, the team developed the system, first addressing the basic functionality and focusing initial rollout on the areas where the greatest benefit could be realized.  In later iterations, the team added layers of complexity and improved functionality to address specific and more complex business processes.  By using this spiral approach to development, eTasker is able to rapidly accommodate high-priority requirements and to deploy to the user base while providing a scalable environment for additional functionality.  

In addition to supporting Team Submarine, eTasker is going to the fleet.  The eTasker team is working to develop the process that will enable a paperless certification process for new construction submarines.  eTasker is supporting this effort by providing a single source of authoritative data, 24/7 accessibility and a streamlined, uniform methodology for tracking commitments that includes shipbuilders and all stakeholders. ETasker’s Commitments module will contain the entire review and approval process, including all associated tasks and comments. In doing so, the system will provide an auditable Objective Quality Evidence (OQE) for Certification purposes.  

Rollout of eTasker began with a single Program Office and now supports the daily business needs of over 1,000 personnel, from 16 Programs, their support contractors, warfare centers, other NAVSEA field activities, and soon it will be in the fleet. eTasker has the potential to support the entire NAVSEA community, as well as the entire Department of the Navy by providing an easy-to-use system and significant cost savings.

Congratulations to the eTasker Team members:

Claudia Linnens (NAVSEA PEO Submarines ACIO)
Mario Memmo (PEO Submarines PMS450)

LCDR Mike van der Biezen (NAVSEA 07T)

Kevin Maxwell (PEO Submarines PMS 404)

John Tewksbury (PEO Submarines PMS 401)

CDR Craig Merrill, (NAVSEA PMS 392)

Burke Consortium, Inc.: Lucas Curley, Jane Barkley, Tina Williams, Ann Charron, Dave Whitney

Perot Systems Government Services: Katie Daut

Anteon Corp.:  Lauren Pitre

