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From: Commander, Naval Sea Systems Command
To: Norfolk Naval Shipyard, Portsmouth VA
Pearl Harbor Naval Shipyard and Intermediate
Maintenance Facility, Pearl Harbor HI
Portsmouth Naval Shipyard, Portsmouth NH
Puget Sound Naval Shipyard and Intermediate
Maintenance Facility, Bremerton WA

Subj: SHIPYARD TOTAL ASSET VISIBILITY (SYTAV) PROGRAM

Ref: (a) MOA MAT/TAV Version 2.0 of 24 April 2003
(b) NAVSEA Letter Ser 04L432/141 of 12 March 2004

1. Reference (a) noted that the purpose of the SYTAV Program
was to provide each shipyard with visibility of the nuclear and
non-nuclear Direct Material Inventory (DMI), Shop Stores/Mission
Support Material Inventory, Unassigned Direct Material

(UDM) /Future Use Material (FUM) inventory or residual/excess
material carried by all four Naval Shipyards. Reference (b)
promulgated associated business rules for redistribution of
shared assets among Naval Shipyards.

2. The purpose of the SYTAV Program is threefold. It increases
overall visibility of Navy Working Capital Fund and Mission
Funded inventories while providing a mechanism for maximizing
utilization of shipyard residual assets. It formalizes a
process for effecting redistribution of shipyard assets in order
to meet mission critical requirements. It ensures proper
shipyard replenishment decisions by offsetting potential buys.

3. Each shipyard is required to execute the Navy Systems
Support Group (NSSG) TAV scripts promulgated in reference (a).
These scripts are designed to report all inventories in the
Material Access Technology (MAT) database to include standard,
non-standard, nuclear and non-nuclear. The inventory
information is thereafter consolidated within SYTAV to provide
claimancy-wide visibility in a secure environment located behind
the Pearl Harbor Naval Shipyard and Intermediate Maintenance
Facility firewall.

4. Please provide written positive confirmation that these
scripts are in place and being executed nightly. The NAVSEA
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point of contact is Ms. Nancy Porada (SEA 04L432), e-mail
poradanj@navsea.navy.mil and phone (202) 781-1792.
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W. R. KLEMM

Deputy Commander for

Logistics, Maintenance and
Industrial Operations Directorate
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